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FORWARD 
This thesis, like other theses, is a compilation of what others 
have done and of what the author himself has observed and tested in his 
years as a student of social phenomena. 
The influence of social science up·::m the lives of all of us is 
highly pervasive and ever growing. If we are entering upon a 11social 
science era" and in no uncertain terms we are, the public relations man 
and his worthy profession must play an important role. A role calcu-
lated to broadening the base and outlook of his profession, by further-
ing the research and literature in the social sciences.which,.after 
all, is the primary "tool" of his trade. 
The contents of this thesis are drawn from social science 
literature, studies, surveys, investigations, books, journals, speeches, 
suecial reports, papers, bulletins, and the like. 
The literature reported on is both representative and highly 
suggestive. It shows the way the public relations man can go if he 
wishes to acquire a better knowledge of social science research and how 
it applies to the work in his ~~ediate field. 
Thus it starts him on the way to becoming more 11modern" and 
"scientific" in his efforts. It affords him a sound and usable means 
of strengthening his position as a valuable arm of management. There-
fore, to the many in the profession interested in understanding more 
fully how and why people think, feel, and act as they do and how better 
to work with and for them, the literature, and fund of knowledge accrued 
through prodigious research in the social sciences will prove invaluable. 
It is ~ hope that this study has contributed in some small man-
ner another page to the literature of social science research, and in 
so doing, will enhance our understanding of human behavior, especially 
the transmission of ideas. This, after all, is the objective of social 
science research, and it is the real reward for those of us who engage 
in it. 
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11No tool ever devised can or should be more 
effective in solving the basic problems of 
labor relations than the internal, or em-
ployee publication." 
Glenn & Denny Griswold 
CHAPTER I 
INTRODUCTION 
Knowledge of cultural patterns of employee publics in 11in 
plant 11 communications are of primary importance in achieving effective 
and harmonious relations between management, union and the employee 
public. 
Our present society is structured or co~)osed of a homogeneous 
mixture of diverse elements. The socio-economic stratification of 
these elements, as well as their cultural differences, values, atti-
tudes, and prevailing ideologies demand greater ~~derstru1ding. 
The significance of this study lies in the fact that co~rruni­
cation from management to the employee can always be improved. The 
primary reason being that the communicator cannot or does not recog-
nize the diverse cultural values and aspects which are inherent in the 
make-~p and backgrounds of the employee groups. 
If better understanding is to be attained between management, 
union and the employee public, then the socio-economic barriers, 
cultural differences, attitudes, and various prevailing ideologies of 
the respective groups must be taken into consideration in applying 
sound techniques of communication to those areas or problems confront-
ing these groups. Secondly, if there is to be successful cornmunication 
between the top and botton of an industrial organization, these differ-
ances in cultural values, attitudes, and modes of thoQght must be 
clearly recognized. 
Lastly, if the public relations practitioner can recognize 
that the cultural values he himself and top management hold are 
different from those of the average employee he will then be better 
prepared to cornnnmicate in more understandable terms that which has 
more meaning and value to the employee's interest • 
.Ana.;I.ysis of the Area to be Studied 
The purpose of this thesis is to study the problems of communi-
cations involving employee "in plant" publications. The objective is 
to compare and analyze (1) the way management presents a given topic 
and ( 2) how the union presents a similar topic. 
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In elaborating further on this topic, we can say, thz.t this 
study will consist of twl) major points. An analysis leading to a de-
scription and treatment of common issues inherent in communications 
that (1) the company internal publication presents to the employees, 
and (2) the same analysis and treatment of similar common issues by the 
union as presented to the same groups of employees. 
This investigation will proVide a measure of the differences in 
the presentation and possible interpretation of the content being 
analyzed. It might also serve as an explanation of why certain communi-
cations are better received b,y the employee than others. 
Sources .. That Were §?q:>lored 
The following company, union and indi vidual.s -v1ere contacted 
and volunteered much cooperation, and pertinent information necessary 
for the conduction of this investigation. These sources were: 
. General Electric Como any, llfnn, lilassachusetts. The selection 
of the General Electric Company's "in plant" employee uublication 
for this investigation necessitated contacting the of~~icials re-
sponsible for its publication. Arrangements iJere made Hith lir. 
W. J. Connolly, Supervisor, Area Communications. He -.. Jas most re-
ceptive to the merits of the proposed study, and subsequently ex-
tended invaluable aid for the furtherance of this investigation. 
Local 201, International Union of Electrical, rladio, and 
Ivlachine ·workers, A.F.L., C.I.o., ~n, .ttJassachusetts. This union 
is the authorized bargaining agent for the employees who work 
for the General Electric Company in ~. Arrangements were made 
with l'flr. Raymond c. Nalloy, the local union business agent. l'll'• 
Malloy was most happy to be of service during this study, and 
subsequently extended invaluable aid for the conduction of this 
investigation. 
The basic information for this study was gathered from the re-
spective parties mentioned above. Also from direct personal interviews 
with those individuals who directed the programs of nublishing the in-
ternal publications. By this I mean those individuals who formed the 
policies and general editorial make-up of the publications under study. 
This was to obtain information such as educational and environmental 
background, social vieliS, and policies affeating their respective 
positions. Also conducted was a survey with a representative group of 
employees to ascertain their attit~es and perception of the meanirg s 
of certain words (concepts) used in the publications being investigated. 
DEFINITIONS 
Before approaching tl~ other aspects of this chaoter, it is 
desirable to describe the various types of company and/or employee 
publications as differentiated in the terminology of the editorial 
profession. These periodicals breakdown into three groups. l'here 
are internals, externals, and combinations; however, the borderlines 
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and definitions are in some cases rather vague and inadequate. In 
this study the,focus is directed primarily at one particular form, that 
of the internal employee publication. 
The General Electric employee publication entitled The General 
Electric ~ is published for, and in large part produced by the 
editorial staff of the company. In many cases the internal publication 
has a limited distribution among customers, agents, local and community 
groups, and the like, but primarily it is directed to the paid workers 
in the plant. 
The union publication entitled ~ ~ Electrical Union ~ 
is published for, and in large part editorially produced b.Y the locally 
elected business agent and rank-and-file members of the locally author-
ized union representing the paid workers at General Electric in ~. 
In most cases the union publication has a limited distribution among 
local and community groups, and opinion leaders, but primarily it is 
directed to the union's rank-and-file members. 
pontent Ana;ysis 
What is meant by the term "content analysis?" Review of several 
definitions which have appeared in the technical literature will serve 
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to identify its major characteristics. In an excellent discussion of 
the £ield of content analysis as it has developed in communication re-
search, Bernard Berelson, noted social scientist, proposes the following 
definition: "Content analysis is a research technique for the objective, 
systematic, and quantitative description of the manifest content of 
communication.nl 
This is a satisfactory definition it it is interpreted liberal~. 
Gommunication should be thought of as any linguistic expression, and the 
restriction to "manifest" content should be removed. With these modifi-
cations, it allows for an adequate designation of all kinds of analysis 
of qualitative materials of interest to social scientists and public 
relations researchers and practitioners. 
To further clarifY this definition of content analysis as it 
will be applied to this study, one last definition is submitted for 
examination: 
In brief the units for investigation are the characteristics 
of content and/or structure of the message :as such. The analysis 
of such data allows for inferences of the intentions of the source 
and of his resulting encoding behavior; and semetimes for infer-
ences of the effects it may produce. 
WHAT IS AN EMPLOYEE PUBLICATION--WHY IS IT PUBLISHED? 
The purpose of this section is twofold: First, to present the 
employee publication .in its true light as a powerful tool, a medium 
for public relations; and secondly, to comment on its present and 
fUture status in the creation of better employee relations. 
The employee publication was conceived originally as a medium 
by which employees, through reading of their fellow workers' social 
1 Bernard Berelson, Content Anw.sis !!! Communication Research 
(Glencoe: The Free Press, 19S2), p~ 1 • 
2 Ralph o. Nafziger, and David M. White (ed.) Introduction to 
Mass CoJD.IliWlications Research (Baton Rouge: Louisiana State UniverSity 
PreSs, 1958), P• 56. 
activities, might become better acquainted. 
It enjoys, as a rule reader acceptance, because it has been built 
upon the solid principle of the co'Wltry newspaper, "give them names and 
people will read it. 11 Frequently a bore to management, this type of 
magazine still serves a highly useful purpose so far as it goes. 
But in the past few years the employee publication has come to 
be a potentially powerful welding force of management and union. Both 
groups have awakened to the facts that not only is the employee in-
teres ted in his company, his union, and work and eager to know more 
about them, but that the best employee is the one who does know about 
them. 
The employee publication has become, in its broader scope, not 
only a medium of information but one of morale as ~~11. It still 
sensibly uses, in departmentalized form, the personal items about em-
ployees. But now it regards as its principal policy the use of simply 
written, well-illustrated articles of information about the company, the 
'Wlion and their operations. 
Robert Newcomb, noted industrial relations consultant,e~~resses 
the importance of co~~unicating adequate and meaningful information to 
the employees. 11The best industrial relations program falls short of 
its purpose 'Wlless employees are told about whatever is essential to 
their very interests, and secondly, they must understand it and believe 
. •t 113 ln 1 • 
3 Robert Newcomb, ''Memo to Management," Media For Industrial 
~ (New York: Hobert H. Newcomb, Inc., 1941), pp. 2-L.. See Appendix 
A for the complete text of statement by Mr. Newcomb, and his cogent 
discussion of this vital point of interest. 
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An employee publication is an effective means for maintaining 
co~~unications between management, employees and union, thereby creat-
ing a better mutual understanding. It is issued periodically--weekly, 
monthly or quarterly--and can be of the tabloid (news), magazines 
(booklet), or bulletin type. 
~•hen a business is small, relations between management and em-
ployees can be close and personal, and mutual understanding can be 
readily established. when a business grows, the opC)ortunities for 
close, personal contact shrink, and it is more difficult to maintain 
this mutual understanding. 
In a large business or industry, the policies and aims of a 
C:Jmpany, corporation or union may not be understood by all. In addition 
to misjudging the viewpoint of their management a.11d/or union, employees 
also may misjudge one another if they dd not understand each otl:v:r' s 
functions. 
It is in such cases, that, backed by a sound policy of fair 
dealing and sincerity on the part c£ management, an employee publication 
can contribute greatly to the improvement of employee relations. 
With the advent of greater industrial and technological com-
plexities occuring within industry in general, employee publications 
take on even greater importance. Plant and union publications aid in 
informing the workers of the policies and philosophies of the respec~ 
ti ve groups. 
Secondly, these publications aid in building the morale of 
workers new and old; thereby creating and/or increasing quality and 
7 
-·· 
qantity of production; and in instilling in all, the vital importance 
of their contribution to themselves, to management, and to the well-
being of the community in general. 
A review of tha current sociological and industrial relations 
literature aptly suggests that basic to the employee publication are 
these objectives: 
1. It becomes an instrument of factual information concerning 
the company, its operations and its customers, thereby, 
giving the employee sound reasons for believing in t11e 
security of his job and the honesty of his management. 
2. It becomes a permanent means of promoting company education 
among employees. 
3. It fosters allegiance to the company by making employees 
feel more apart of the organization and the industry. 
4. It instills a broader understanding of and the pride in the 
bread winner's job on the part of his family and friends. 
5. It aids in personalizing the relationship between company 
management and its employees, bridging the gap which was 
created when the company grew so large the president no 
longer could know each worker by name. 
6. It becomes an established access to the employee's ear, 
ready at all times to carry management • s message so that it 
will be read and understood. 
7. It is a powerful force for creating loyalty and promoting 
industrial peace. 
THE FORMAT AND RESEARCH DESIGN OF STUDY 
The basic research design encompasses analyzing similar issues 
(topics) selected from two "employee" publications. These two publi-
cations are: (1) The General Electric News, published weekly by the 
-· -
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General Electric Company plant, located at Lynn, Eassachusetts. And (2) 
the !-<>cal 201 Electrical ~ ~' published weekly by Local 2Jl, 
IUE-AFL-CIO, authorized bargaining agent for the employees working at 
the General Electric plant in L:rnn. 
Not1-1ithstanding the content of Chapter I which is currently 
being discussed, the balance of the study is divided into five chapters, 
~..rhich are enumerated below, these are: 
Chapter II is devoted to explaining the socio-psychological 
phenomenon of the ever burgeoning, ever changing society in which we 
live, and the relatedness of communication to the needs of society, 
especially that in the "industrial context. 11 This chapter will also 
guide the readers interest regarding some of the difficulties that arise 
in communicating to the employees via the employee publication. 
Chapter III describes a small general survey of the more [):Co~:J.i­
nent characteristics of the respective editorial staffs of each publi-
cation, e.g., education, background, writing experience, and the like, 
inorder to determine, in part, the degree of difference in the in-
dividual, writer's personal background. 
Chapter IV is devoted to limited readability analysis of a 
select group of issues from each publication, using the Flesch formula 
inorder to investigate the ease of readability for the respective publi-
cations being studied. 
For the convenience of analysis Chapt3r V is divided into two 
very distinct, but very related as~cts regarding this phase of the 
study. Section one treats some aspects of employee attitudes pertaining 
to the measurement of meanings of different words (concepts) by using 
a new measuring instrument commonly referred to as the "Semantic 
9 
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Differential." 
Section two will treat some aspects pertaining to basic appeals 
addressed to employees and/or rank-and-file members, as noted in a con-
trast of eoccerptions of similar issues selected from union and manage-
ment publications. This analysis, it is hoped, will help to determine 
the degree of difference that exists, if any, in the treatment accorded 
to the similar topics being studied. 
Lastly, Ohapter VI entitled "Conclusions" will allow for a dis-
cussion of the findings, implications, and ramifications of this stuqy. 
Tlres of Categories Being Investigated 
It should clearly borne in mind that the particular issues 
(topics) to be selected and analyzed from each publication will be as 
closely related or similar in design, style and content as possible. 
To elaborate further on this point, the content to be analyzed 
will be primarily concerned with those issues which are of greater 
interest and more importance to management and union, e.g., economic 
and labor issues. 
These major issues are divided into approximately six general 
groups, six from management and six from the union publication. &.ch 
group with its like counterpart pertinent to that group includes: (1) 
Union and management personal news, (2) plant and (union) news, (3) 
product and (union) personnel news, (4) management and (union) infor-
mation policies and philosophies, (5) company employee and (union) pro-
grams, and (6) economic "financial" issues as discussed by both groups. 
The necessity of limiting the analvsis to all but the more im-
portant issues included in the employee publications is .most obvious. 
The reason for this choice of limiting the topics to be analyzed to 
those which are of greater importance is ti·mfold: 
First, many of the items that are included in the editorial make-
up of management's publications are not to be found in the union publi-
cations. 'l'nes e topics generally comprise social is sues, chit-chat, and 
the like. 
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Secondly, only those issues that have economic or labor signifi-
cance lend themselves more suitably to this particular type of analysis. 
It is the significance of those issues or as,)ects directly related to 
economic or labor issues that take on added meaning, color, and tone that 
is vitally important as a determinant of the differences to be contrasted 
in this analysis. 
Economic and labor issues are the ones likely to prove most diffi-
cult to report on in a straight forivard and unbiased manner by the 
writers of the respective staffs of each publication. It is these issues 
that prove irritatingly grevious to both management and union. 'l'here-
fore, the circumstances surrounding these issues have a tendency to be-
come inflammed and sometimes con~roversial, with the results that re-
marks perforced by the ~~iters might tend to be influenced by their 
individual backgrounds. 
Bearing the above remarks in mind, it is not too difficult to 
assume that both management and union during the heat of verbal ex-
change tend to make imprudent charges and counterclaims. It is a well 
kno~ fact ~hat many charges and counterclaims made during these 
exchanges are magnified all out of proportion to the actual extent 
of the situation at hand. Therefore, these actions (remarks) are not 
to be condoned, solicited, nor praised, but the situations underwhich 
they t'ook place appraised inorder to seek some of the causes. 
This then is the reason for this investigation. To ascertain 
the degree, if any, that the writers background (perceptive frame of 
reference), influences what he writes and/or reports on in these two 
publications. Although the nuances will be most subtle, they will 
undoubtedly be present in the written articles, and it is these subtle 
shades of influence or meaning that will, in part, allow some inferences 
to be drawn to substantiate the hypothesis discussed in the above 
chapter. 
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CHAPTER II 
SOCIAL STRUCTURES AND COMMUNICATIONS PATTERNS 
Scope and ~ose of Chapter 
It is the intention of this discussion to gradually guide the 
reader's interest from the general to the specific regarding this 
area of the communication research study. First, it is necessary 
to investigate some aspects of communication and its relatedness to 
intervening cultural factors. 
It is hypothesized that knowledge of cultural patterns of 
employee publics involving "in plant" employee publications needs 
greater understanding. This will help achieve more effective re-
lations between management, union, and the employee public.4 
The present society, especially that of the employee public, 
which is the backbone of the worker force, is composed of a homo-
geneous mixture of diverse social elements. Therefore, the major 
significance of this study lies in the fact that communication from 
management to the employee can always be :ilnpit'oved. The primary rea-
son being that the communicator cannot or does not recognize the 
diversity of these cultural V'alues or norms, which are inherent in 
the make-up and backgrounds of the employee public.5 
4 Theodore M. Newcomb, Social Ps~chology (New York: The Dryden 
Press, 1956), See his chapter, 11Grouponflict," for an illwninating 
insight regarding communication difficulties between different groups. 
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Relevance of Hzeothesis 
The ever increasing complexity of society, with its accompany-
ing aspects, namely the division of labor, make it increasingly im-
paftant that communication across cultural barriers, language systems, 
and in every day face-to-face contacts be clear, undistorted and more 
meaningful. 6 
F. J. Roet41isberger dealing with communication in the in-
dustrial context stated: 
In thinking about the ~ barriers to personal comrm40ication, 
particularly those that are due to differencos of background, 
experience, and motivation, it 'seems to me extraordinary that 
any two persons can ever understand each other. Such reflections 
provoke the question of how communication is possible when 
people do not see and assume the same things and share the same 
values.7 
In further illumination of this point Benjamin Whor£ and Ed-
ward Sapir, noted authorities on communication in relation to cultu-
ral norms, express the belief that linguistic patterns themselves 
determine what the indivi4ual perceives in his world and how he 
thinks about it. Since these patterns vary widely, the modes of 
5 Eleanore E. Maccoby, Theodore M. Newcomb, And Eugene L. 
Hartley, Readin~s ~Social Psychology (New York: Henry Holt and 
Company, 1958). See their chapter, "Group Structure and Process, 11 
for a cogent discussion of group norms and values. 
6 Robert K. Merton, Leonard Broom, and Leonard s. Cottrell, Jr., 
Sociology: Today (New York: Basic Books, Inc., 1959). See Leonard 
Broom*s chap:E'ST, "Social DifferentiatiOA and Stratification," for a 
cogent discussion regarding cultural differentiation of groups. 
7 Carl R. Rogers, and F. J. Roethl.isberger 1 "Barriers and 
Gateways to Communication, 11 Harvard Business Review, XXX (July-
August, 1952), 5o. 
thinking and perceiving in groups utilizing different linguistic 
systems or habits will result in basically different world vie1.m. 
Briefly stated, according to the authors, language shapes our ideas 
rather than merely expressing them. They hypothesize that: 
The language of different social norms do not make the same 
sense out of the same reality. The sneaker of any language is 
seldom aware that, when he expresses what to him is universal 
logic, he may be simply marching in step with the gram.:nar of 
his cultural medium. His language inevitably limits and colors 
his me,anings, binding him even when he thinks himself most 
free.B 
Vance Packard in his latest work sheds some further light on 
the diversity of our present cultural (social-class) structure. In 
his interesting work entitled The Status Seekers he goes one step 
further with the help of several eminent sociologists a."'ld refines 
the social matrix of our ever burgeoning population. Packard 
relates: 
Until recently, most sociologists in talking of our class 
structure have concerned themselves only with the horizontal 
layers. People are identified with a layer primarily in terms 
of prestige. It now seems clear, however, that the American 
populace is also Qrganized into vertical strata on the basis 
of differentness.~ 
(Differentness as described by Packard is defined primarily 
in terms of ethnic origin or group identification.) Sociologist 
Hilton 11. Gordon states that: 
American society is "crisscrossed" by two sets of stratifi-
cation structures (social class and ethnic class) and that while 
8 Harry Hoijer and others, Language In Culture (Chicago: 
University of Chicago Press, 1954), PP• 92-105. 
9 Vance Packard, The Status Seekers (New York: David NcKay 
Company, Inc., 1959), p:-46. 
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th~ should be kept conceptually apart they should both be 
considered a part of the "full outlines of the social class 
system. nlO 
Carrying this one step further August B. Hollingshead de-
clares: 
This principle of parallel structures for a given class level 
by religious 1 ethnic and racial groups prolifera·tJes throughout 
the comm:unity. The cultural characteristics typical of each hori-
zontal level carry through all the parallel (or vertical) struc-
tures. And the cultural pattern or "master mold" for each hori-
zontal class rwming through the entire structure is set by the 
"Old Yankee" core . group .ll 
COHMUNICATIONS AND ITS INTERRELA.TEDNSSS TO CULTURAL NORMS 
THE CO~ll~CATIONS GAP IN INDUSTRY 
The Communications G!P in the Industrial Context 
Vance Packard relates that: 
Experts in communications are finding that the maintenance of 
good communication between different levels, as between manage-
ment and 11orkers, is far more difficult than assumed. 11eanings 
become lost or distorted, especially when workers try to communi-
cate upHard. One investigator makes the figurative point that 
comnru.nications between management and '1-Torkers is filtered by a 
funnel with the large end facing upward. The workers, he said, 
must try to get their thoughts "through the small end of the 
funnel. Sometimes the results are .fantastic. nl2 
To elaborate further, Peter Drucker, consultant to some of the 
' 
10 Milton M. Gordon, "A System of Social Class Analysis, 11 The 
~University Bulletin, XXXIX (August, 1951), 1-19. -
ll August B. Hollingshead, 11 Trends in Social Stratification: A 
Case Study, 11 American Sociological Review, XVII (December, 1952), 
686. 
12 Packard, 2£• ~., p. 142. 
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largest corporations on problems of management organization and 
human relations has this to say about mangement•s communications 
problems& 
We can say natly that there is no co:nmunication today. The 
functional groups within the enterprise do not understand each 
other; each is unable to imagine what the other one is doing and 
why. The proplem is usually presented as one of "communications 
between management and the worker. 11 fhe term is misleading. i;~e 
do not deal with two groups, "management" and "the worker, 11 but 
with at least three: Top management, middle management and 
supervision, and the rank-and-file workers. Socially and politi-
cally, the three groups are clearly differentiated. And 11communi-
cation11 between the middle management group and the top manage-
ment group is as difficult and usually as completely absent as 
is communication between either group and the workers.l3 
Drucker continues to elaborate on these views in relating that 
the term "comrmmication 11 tends to have a purely technical meaning in 
industrial usuage. 
It refers to the means of conveying rather than to what is 
being conveyed. As a result, the "conmrunications problem" is 
usually considered a technical one of bringing information within 
the reach of the worker or of management. What is lacking is the 
willingness of each group to listen and its ability to do so, in 
other words understanding and imagination rather than information.l4 
Continuing, Drucker states that: 
This lack of mutual understanding rests on the differentiation 
of flUlction between the three groups. Each group see the same 
thing, the enterprise, from a different viewpoint and within a 
different angle of vision. What the one s?es as obvious and plain 
fact, the other simply cannot see at all.lJ 
In retrospect to the prevailing cultural norms that exist 
13 Peter F. Drucker, ~ ~ Society (New York: Harper & 
Brothers, 1950), p. 191 
14 ~., pp. 191-92. 
15 Ibid., P• 192. 
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(horizontal and vertical strata), the root of the problem is that the 
enterprise is composed of more than just.one aspect; and each group is 
concerned primarily with the one aspect peculiar to its position or 
role within the enterprise. Yet what each group sees supplies a com-
plete explanation of the phenomena within its ken (frame of reference), 
and thus looks completely ·convincing. It is often only by standing out-
side the enterprise that one can actually witness how complete and 
limited each viewpolint actually is; from 1>1ithin the enterprise each 
viewpoint appears complete.l6 
This lack of effective communication from the viewpoint of pre-
vailing cultural norms in the industrial context makes it very diffi-
cult for each group to understand what the others are perceiving. It 
makes it equally difficult for each group to understand what the others 
are doing and why they are doing it. 
Theodore Newcomb,noted social scientist1 has this to say about 
class norms and perceptive frames of references: 
I1ost of our daily communications take place '..;rithin frames of 
reference which are much more thoroughly shared by members of our 
own than of other social values. Because for many purposes this 
class-limited frame of reference enables us to communicate 1iith 
members of many different groups, we are often led to the illusion 
of univers~ity. • The illusion is never complete, but neither is 
it entirely absent. 
The general principle here is that when people communicate with 
one another about matters of mutual importance, they come to per-
ceive them in terms of shared frames of reference, or group norms. 
16 Theodore M. Newcomb, Social Psychology (New York: The Dryden 
Press, 1956). See his chapter "Group Conflict," section entitled 
(Barriers to Association), for a cogent discussion regarding group 
barriers to communication. 
To the extent that such norms are successful in satisfying 
motives, they come to be accepted as "real." 
And so our class-limted norms come to constitute, in greater 
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or lesser degree, what we take for social reality. ~ie may for all 
practical purposes simply exclude other norms, in which cas~ our 
own class-limited groups come to function as a microcosm. Or, if 
we cannot or do not wish to ignore the existence of other norms, 
we often polorize our mm class norms against those or other class 
groups. In this case our own norms are not the only real ones, 
but they are the only 11decent 11 ones, and their importance is still 
further reinforced.l7 
It can be assumed that this lack of understanding and imagination 
extends over the whole area of dec~sions and actions, attitudes and 
behavior. It pertains to managerial policies, and function, whether 
economic, engineering, plant lay-out, production methods or personnel 
policies. In conclusion Drucker relates that: 
Perhaps there is even more understanding for the function of 
management among the workers--consequently more respect for manage-
ment--than there is understanding and respec~ for the worker and 
his function on the part of top management.l 
The Communications Gap in the Social Context 
In touching upon communication difficulties in the "social con-
text" and its relatedness to the cultural aspects now being discussed, 
it must be borne in mind that cultural factors or issues transcend both 
the industrial and social contexts of our lives within the comzmmity 
and plant.19 
17 Newcomb, ~· ~., P• 565. 
18 Drucker, op. cit., p. 195. 
19 The term "social context 11 refers to the informal or social 
communication patterns within the setting of the formal organization. 
To study the aspects of one area does not negate the respon-
sibility to study' the other. The cultural aspects that are brought 
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to bear upon the two "contexts,". :i.. e.., social and industrial, are in-
extricable. Many sociological studies have indicated that man does 
not leave the many cultural aspects relating to and bearing upon his 
social pattern at home when he departs for his daily job. He carries 
his phenomena of experience (frame of reference) tvith him wherever he 
goes. Likewise, he carries this same trame of reference from his 
job back to his home and community; in e:osence, it permeates and 
molds his very way of life. 
Vance Packard .cites an e~le of one of the many difficulties 
·arising because of these cultural differences. He relates that there 
are areas where large improvements can be made in understanding and of 
comrmmicating more effectively with our fellow man. This is primarily 
between the upper-class professional people and the people of the lower 
stratum they are supposed to serve. He points out "that there is often 
a grievous lack of communication or insight that diminishes the pro-
fessionals' effectiveness.rr20 
Packard illustrates this point by relating that such professionals 
as physicians, psychiatrists, and psychologists, "for all their eruditon, 
have a great deal, to learn about the public they are supposed to serve.n21 
Packard goes on to say that most of these professionals talk to their 
20 Packard, ~· cit., p. 339. 
21 ~., p. 339. 
patients, clients and employees in professional mumbo-jumbo. That 
they are rather indifferent to the sensitivities and feelings of the 
lorer groups; therefore, having little effect communications-wise upon 
the individual and his problems. 
11A part of the problem is that the Deople in the two loner 
classes tend to be dubious that anything worth while can be accom-
22 plished for them by these groups." In essence these lo-.rer groups 
seemingly cannot or ·.-.Till not listen and some care even less, .:md by and 
large a segment of the professionals in possession of this ~nowledge 
either knowingly or unknowingly become indifferent to their needs, thus 
causing only further difficulties and confusion communications-wise, 
due to their lack of basic understanding of those groups whom they are 
supposed to serve. 
August B. Hollingshead and Frederick c. Redlich, speaKmg for 
the Jale group of sociologists and psychiatrists, advise these 
groups to examine their professional biases and lack of under-
standing. They feel much must be done to improve communication 
between these professional groups and the lmJer-class groups. 
And these professional groups, they conclude, should undertake 
to school themselves on the social strUcture within which they 
operate, and the life values of people bf the various classes.23 
In concl~sion, if we seriously consider these facts and multiply 
these differences and misunderstandings encountered by the many pro-
fessional people in the service of industry and especially the upper-
echelons of management the results would be highly surprising. 
22 ~·, p. 340. 
23 August B. Hollingshead, and Frederick c. Redlich, Social 
Class and Hental Illness (New York: John Wiley and Sons, Inc., 1958), 
pp. 398-07. 
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Undoubtedly a clear picture is perceived of the many difficulties 
and misunderstandings that arise due to: (1) Repeated acts of in-
discretion, and (2) by the apparent indifference and limited insight 
into the nature of man by the professionals while striving to serve 
both manageoont and the employee groups. 
People in all walks of life might lead more effective lives, 
and quite probably more serene ones if these particular gr;,ups and 
the many others serving management sought to understand the \·Jhole 
fabric of society, not just their particular niche.24 
THE CULTURAL FACTOR OF EDUC..:tT luN AND 
ITS C01'1NU1UCATIONS CONNOTATIONS 
Investigation of the cultural quotient of the major groc~.:.JS in-
eluded in this study bears discussion. The breakdown and classifica-
tion of cultural norms through the factor of education is one impor-
tant criterion for inclusion in this study. Primarily because of its 
importance in gaining a better understanding communications-wise of the 
many differences that exist and invariably arise due to the wide di-
versity of educational levels between management and employee grollDs. 
Gernard Lenski describes the use of edllcation as a variable in 
tne study of different groups within the social strata: 
How well the educational attribut;;s and the social roles imputed 
22 
24 Robert K. Merton, Leonard Br9om, and Leonard. s. Cottrell, Jr., 
Sociology Todar (New York: Basic Books, Inc., 1959). See Leonard Broom's 
chapter, "Social Differentiation and Stratification," for greater in-
sight into implications of cultural differences and rigidily of social 
mores of society. 
to their possessors 1fit 1 together and, secondly, how the over-
all social position of the :individual cgmpares with that of 
other individuals in the same society.2~ 
It should be noted that these variables are most important as 
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determinants in the stuqy of the social interaction of one group in re-
lation to that of another, especially in the area of communications. 
Formal education, as everyone knows, has become increasingly 
important in our American way of life. Today instead of starting 
within an industry and working their way up, more and more men use 
college education to launch their careers. w. L. Warner, and J. c. 
Abegglen in their stuqy of the "business elite" asked the important 
question: How do the proportions of the 19.52 business leaders at 
each level of educational attainment compare with the proportions 
in the general population? 
How much education, they asked, did all these men have? Did 
they have more than men of their .ow age in the present popula-
tion? Did a smaller proportion of them stop .in high school and 
grade school than did others of their age?26 
In brief, three fourths of all the business elite attended 
college; some graduated, some did not, and some went on to higher 
degrees. 27 110nly 4 per cent, fewer than 1 out of 20, had less than 
2.5 Gerhard Lenski, "Status Crystallization: A Non-Vertical 
Dimension of Social Status, 11 American Sociological Review, XIX 
(August, 19.54)~ 40.5-13. 
26 w. L. Warner, and J. c. Abegglen, Occupational Mobility in 
American Business and Industry (Minneapolis: University of l"li.nnesota 
Press, 1955), P• 9>. 
27 See Table I, page 26 for a comparison of the educational 
differences for the groups described above. 
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high school training; 9 per cent went to high school but did not fin-
ish; and 11 per cent graduated from high school but did not enter 
college.u28 
The differences in the proportions of college and non-college 
men, and the level of educational-atta:i.i.unent while.dra.m.atic enough, 
becomes even more so 1-1hen they are connared with the proportions of 
adult males (30 years and over) in the general American po•.<ulation. 
(See Tables I and II • ~ 1varncr and Abegglen continue: 
Holding the level do1m to 30 years for the general group rather 
than using the older age of men in our sample favors an increase 
in college education since 1920. Whereas 76 out of every lOG of 
the business elite (76 per cent) had gone to college, only 13 out 
of 100 males in the general population had college training. 
Fifty-seven out of every 100 business leaders had graduated froJr; 
college, as compared9with only 7 men (3o years or over) from the general population. 2· 
Now the comparisons at the lower educational levels are per-
haps even more dramatic and forceful. well over half of the grmm 
males in the general population had not gone to high school, comnared 
with only 4 per cent of the business elite. 
'i'here are 14 times more men of meager education in the general 
population than in the elite. A further study of Table I tells the 
story exceedingly well. Of paramount interest to this study is the 
fact that men of the lm·Test educational level ,Jere eight times more 
frequent in the general population than were college graduates. On 
28 Warner and Abegglen, ~· cit., P• 95. 
29 Ibid., p. 96. 
the other hand, "men of the highest educational attainment (college 
graduates) Here 14 times more frequent in the business elite than 
those at grades below the high school level.n30 
In reference to educational attainment of the general poou-
lation, these figures become even more marked. In restatement_, men 
of the lm..;est educational level were eight times more ~requent in 
the general population than ~.rere college graduates. This ratio is 
qaite dramatic when one considers that people in the two lorer classes 
of the general population provide the bulk of the "labor" force in the 
industrial context. (See Table II.) 
It is most important to bear in mind that educationdl attain-
mant, however, is an indirect and crude index of socio-economic status. 
Ti.1erefore, reservations should be made in using these indices as the 
absolute criterion for measuring the effectiveness of communications 
between management and employee groups. 
However, it does provide a measure of the difference that exists 
educational-wise between these various groups. 1<'Vhat emerges clearly 
~s, a· picture of a small elite group, that of upper,..eche1on manage-
ment whose educational levels are very high. In contrast is viewed 
the bulk of the labor force with a meager level of educational attain-
nent. This one criterion sets these two groups considerably apart and 
invariably imposes distinct cultural barriers; comm-~cations-wise to 
crossing or closing the cultural gap t!1at exists betc.veen them. 
30 Ibid., p. 96. 
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TABLE I 
F;DUGATION OF 1952 BUSD~ESS LEADERS AND OF THE 
QENERAL POPULATION IN 1950* 
Education 
·U. s. Adult Hales 
(30 Years and 
over in 1950) 
Less than high school •••••••••••• 55% 
Some high school ••••••••••••••••• 16 
High school graduation ••••••••••• 16 
Some college••••••••••••••••••••• 6 
College graduation ••••••••••••••• 7 
Total ....................... 100 
1952 Business 
Leaders 
l c1 ~~~ 
9 
11 
19 
57 
100 
* w. L. Warner, and J. c. Abegglen, Occupational Mobility~ 
American Business and Industry (Ninneapolis: University of Hinnesota 
Press, 1955), P• 9~ 
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TABLE Il 
l'<!AJOR CLASSIFICATION OF OCCUPATIONAL GROUPS IlJ TH!:!; u. .::l. 
·GENERAL POPULATION AND THE LEVi:!:L OF EDUCAl'lOHAL 
ATTAINHENT 25 YEARS AND OLDER* 
Job Classification 
of 'tiorker Groups 
l1ledian School 
Years 
Labor (civilian)........................ 9.4 
Craftsman, foreman 
and kindred workers••••••••••••••••••••• 12.1 
Hanagers, officials 
and proprieters......................... 12.5 
Professional, technical 
and kindred workers••••••••••••••••••••• 16 
* United States Bureau of the Census. Seventeenth Census of 
~ United States: 1950. Education Report, Vol. IV. Washington: 
Government Printing Office, 1952. Information included in Table II 
was compiled from this report. For a more thorough breakdown of 
educational attainment for all work groups see complete report. 
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Up to this point one is made aware of two distinct and sep-
arate status groups within the greater cultural phenomena of society .. 
B.r this criterion, which is only one of many, neither group fully 
understands the others phenomenal field, nor in many cases can they 
or do they want to understand. This then is one of the major 
predicaments in this area of communications. 
THE PROCESS OF COMMUNICATION 
AND INTERVENING CULTURAL VARIABLES 
In discussing the communications barriers in the social and 
industrial contexts it is suggested that the theorY of communications 
be examined, especially the model propo_sed by Wilbur Schramm and dis-
cuss its importance and relevance to this area of the study. 
The purpose of this discussion is to point out and relate 
some aspects of the communications theory to this area of the in-
vestigation. 
Figure 1 illustrates the schematic diagram; prominently dis-
played are three overlapping circles, each one representing a separate 
and distinct group. Two groups, union and management are shown 
attempting to communicate with the "employee group." 
The diagram is, obviously, an over simplification of the 
communications process; however, it allows the reader to more fully 
comprehend the discussion. Communications expert Wilbur Schramm de-
scribes this process by stating: 
28 
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The Variable Factor of Overlapping Areas of Circles 
Area of Common Experience 
/\ 
I \ 
I \ 
I \ 
Hanagement ; 1 ~loyee~\ 
Source-encoder 
Field 
of 
experience 
Decoder 
Field 
of 
FIGURE 1 
\ 
Union 
,field 
of 
RELATING .ASPECTS OF COMHUNICATIONS THEORY TO VARIOUS 
DIFFERE:i•TCES IN CULTURAL VALUES AS HELD BY 
HANAGENENT, UNION AND EMPLOYEE GROUPS * 
·* vlilbur Schramm, The Process and Effects of Bass Cormmmication 
(Urbana:. University of Iliinois Press, 1955), p.~.~e communications 
diagram shown above is a modification of a similar diagram illustrated 
in this text. 
Think of each one of those circles as the accumulated ex:Jeri-
ence (phenomenal field) of the other groups trying to co~mrnicate. 
The source can encode, and the destination can decode, only in 
terms of the experience each has had. If the circles have a large 
area in common, then communications is easy. If the circles do 
not meet--if there has been no common experience--then co~~uni­
cation is impossible. If the circles have only a small area in 
common--that is if the experiences of source and destination have 
been strikingly unlike--then it is going to be .very difficult to 
get an intended meaning across from one to another.31 
This is the difficulty that arises when trying to communicate 
with other groups in our culture who are different in respect to their 
separate and distinct fields of experience. Continuing, the source, 
then tries to encode in such a way as to make it easier for the desti-
nation to tune in the message, to relate it to parts of his experience 
1.Yhich are much like those of the source. 
Now then, vlhat does the source, the encoder, be they union or 
manage:nent groups have to work with regarding their respective fields 
of experience? The two groups are distinctly different in those re-
spects regarding socio-economic status. Therefore, the greater the 
diversity between these groups, the greater discord and presumable 
difficulties that will arise conmunications-I.Yise. 
In conclusion, what means, then, are at hand to better communi-
cations techniques~ One important factor exists, the technical means 
to communicate. But the major factor invariably absent Within this 
area of conmrunications research is ''understanding. 11 Understanding is 
a most elusive q~ity, its substance is most intangible and assuredly 
3l Wilbur Schramm., The Process and Bffects of Hass ComrriW1ication 
(Urbana: University of Ill"""'Iiiois Press, 1955), P• b.-· 
30 
' 
31 
inconstant. 
However, an "Wlderstanding of the awareness of these c.ul tural 
differences must come to prevail if communication is to become more 
effective, especially as a tool for creating better employee relations• 
It must be stressed that people who are in the positions of being 
11 gatekeepers 11 must recognize and be ever aware that many differences 
prevail between different groups. This reminder is directed to those 
individuals responsible for communicating information to the employee 
groups. Not until then will more effective communications become com-
mon place in our society, and especially in the industrial context. 
In conclusion a statement made by Harvard's Alex Inkeles, and 
its implicdtions to the above rem,~ks bears consideration: 
The student of a social structure seeks to explain the action 
consequences of a particular set of institutional arrangements. 
In order to do tlus, he must correctly estimate the meaning of 
those arrangements or their effect on the human personality. All 
institutional arrangements are ultimately mediated through in-
dividual human action. The consequences of any institutional 
arrangement, therefore, depend, at least in part, upon its effects 
on the human personality, broadly conceived. The human personality 
system thus becomes one of the main intervening variables in any 
estimate of the effects of one aspect of social structure on 
another.32 
32 Herton, Broom, and Cottrell, !:?.E.• cit., p. 2.51. For an 
illuminating insight regarding the social structure. and personality,' 
see Alex Inkele 1 s chapter, "Personality and Social Struc~ure." 
CHAPTER III 
AN INVESTIGATION AND ANALYSIS OF SOCIO AND ECONOl·JIC 
PATTERNS OF COI'1FAHY AND UNION EDI'l'Ol:UAL PUBLICATIONS PERSONNEL 
Within the cultural pattern of contemporary American society 
class structures, economic and social mores, attitudes, sentiments, 
and intervening values are becoming increasingly multifarious and 
ever so more difficult to define in terms of their effects upon com-
munications patterns within industry. 
It is the diversity, intention, fluidity, and direction of 
these intervening variables of class structures within our cultural 
pattern that indelibly influence and shape our conduct 1-1ithin our 
prescribed social and economic roles throughout life. 
All cultural behavior is patterned. All such behavior manifests 
its patterns through distinctions in a medium. Such media-are of vary-
ing degrees of complexity, ranging from the more tangible physical 
and physiological aspects of behavior to the least tangible and most 
subtle arrangerents of the patterned products of this behavior. 
All linguistic behavior is patterned. All linguistic behavior 
manifests its patterns through distinctions made in the various as-
pects of a complex continuous chain of activities that are influenced 
by environment. Therefore, all linguistic behavior is patterned and 
influenced within and by the individual's socio-economic framework of 
of this environment. 
For the limited investigation of cultural behavior, as it 
manifests itself through these diverse media, the results will be the 
uncovering of a series of differently structured cultural activities. 
Thus this investigation will focus, in a limited manner, upon ti1e 
structured cultural activities of two groJ.ps. These are the union 
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and management groups responsible, in part.or in whole, for the editor-
ial policies and philosophies governing the issuance of their respective 
publications. 
Subsequent com~arison of these individual structures will re-
veal patterns highly characteristic of the particular groups which 
share them. As a result of such step-by-step procedure, the investi-
gation will ultimately discover patterns characteristic of the differ-
ent ways of life peculiar to the individual and his group. In essence, 
their socio-economic pattern of life infuenced by ti1eir environment, 
dictates to a lesser or greater degree their order of linguistic be-
havior. 
Therefore, the investigation is concerned with a limited sur-
vey of the more prominent cultural characteristics embodied within the 
editorial staffs of each publication. These characteristics are socio-
economic status, job function, education, writing experience, and the 
l:ike. 
With the information obtained from the individual respondents, 
a large profile can necessarily be constructed illuminating the major 
differences and/or similarities of the cultural characteristics of the 
two editorial staffs. Bearing the comparative results oft hese two 
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profiles firmly in mind will allow the investigator to draw some rela-
ti ve and valid conclusions to f irmly support or ~egate the hypothesis of 
this study, that cultural patterns influence the maimor of nresentation 
and meaning of communications expressed by the respective editorial 
staffs. It should be borne in mind that the individual- staff members 1 
personal and social mores, values, sentiments, and at t l tudes within the 
confines of the'social andworking context is most necessary in determ-
ing this influence. 
In order to accomplish and facilitate this phase of the study, 
a short questionnaire Has designed and submitted to the staff members 
of the respective publications.)) This questionnaire was constructed 
in the belief that the personal data requested would be most helpful, 
more valid and lend itself more accurately in charting a profile of 
the more prominent cultural charac~eristics of their individual back-
grounds. 
'fhe questionnaire entitled "Personal Data Survey of Elnployee 
Publications Staff, 11 was presented to the respective editorial members 
of each staff. Five members of the editorial staff of t he union publi-
cation were interviewed. Likewise ten members of the editorial staff 
of the management publication were intervie••ed. 
No member of the editorial staff of the management publication 
refused to proffer the information requested in the questionnaire sub-
mitted to them. However, two members of the editorial staff and/or 
33 See Appendix B for a copy of questionnaire submitted to the 
respective members of each staff. 
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those union officials and rank-and-file members who contribute 
written articles for the union publication declined to grant the in-
vestigator an interview or in a~y way discuss the topic with him. In 
essence it may be presumed that these two members had good and suffici-
ent reasons for so declining, otherwise no further comments regarding 
this point were elicited from the respective members. 
Before proceeding further two important points should be dis-
cussed. First, although the editorial staff of the management publi-
cation appears to number twice that of the union staff, equal weight 
was given to decoding and interpreting the information elicited from 
the respondents of both publications. 
Secondly, it should be noted that the individual me~~ers of the 
two staffs do not influence to the same degree the content and pre-
sentation of articles appearing within their respective publications. 
It can for all practical reasons be considered that there exists a 
"hard core" of two and possibly three members of the union editorial 
staff who edit and rewrite if and when necessary all copy submitted 
for publication from contributory union rank-and-file members and/or 
other union officials. 
In essence, one is made a·.•are of the "gatekeeper" concept as 
espoused by David H. White. J4 Likewise a similar situation but to a 
lesser degree exists within the frame'N'ork of the editorial staff of the 
management JUblication. 
3h David H. white, 11The 'Gatekeeper'; A Case i:ltudy in the 
Selection of News," Journalism Quarterly, XXVII (1950), 383-90. 
A SUMMARY, DISCUSSION AND ANALY'SIS OF THE HAJOR FINDINGS 
The foregoing is devoted to a limited analysis of the survey 
findings of those personnel who make up the editorial staffs of the 
management and union publications. It presents, in a limited manner, 
the results of studying their jobs. It is an analysis of their 
occupational origins, a limited insight into their social and 
personal lives and of their careers. It is also a report on some 
of the psychological foundations of their personalities, their drives, 
motives and aspirations. 
The Question 
The major question to be considered in connection with these 
findings and the analysis that follows is: In part, what are the 
cultural patterns of the staff members of the union and management 
editorial groups? Are they similar or divergently dissimilar? T~1e 
findings appear to suggest a firm 11yes, 11 that they are rather dis-
similar in their respective make up. 
The findings strongly suggest that both groups can be rightly 
placed in the average or "middle-class" of the social stratum, but to 
a degree at opposite ends of this "middle-class 11 continuim. 35 On the 
35 For an illuminating discussion of the social classification 
of different groups in American society, see: w. L. Warner, and Paul 
s ... Lunt~ The Status 4rJtv 2!,! Modern Community (New Haven: Yale 
Un1vers1t~ess, l9 2 , ol. II, pp. 3-24; Vance Pac~d, The Status 
Seekers (New York: David McKay Company, Inc., 1959), pp. J8:t5. See 
Appendix C for illustrations depicting classification of social 
systems in American society as proffered by Warner and Lunt, and 
Packard. 
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whole, both groups appear to have emanated from the 11u_pper-lo1-rer 
social class." Their exact origin cannot be rightly placed, hmJever, 
it is fair to asswne that both groups come from families whose origins 
would place them somewhere between the "real-lower-class" and that of 
the 111-lOrking-class. 11 It should be noted that in one or two instances, 
this assumption does not necessarily hold true. This then, is.one of 
the most common indices of the origins of both groU)S. 
In assessing the relative rank of both groups rega:::.>ding their 
social class, it is fair to assume that the differentiation bet;men 
these t1-Jo groups takes on added meaning due to their respective roles 
in society and that of their Co!lli':lunity interests, especially that of 
the roles they play within their respective >vork situations. 
The management group has slowly been gaining upward mobility. 
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It is fair to assume that this group could be rightly placed some-
where bet:1een the "limi ted-clas, " and that of the "semi-upper-class." 
In other words this group is in a slow state of transition from that 
of the "middle-middle-class" group to that of the 11upper-middle-class. 11 
This assessment is based, in most part, on the fact that a 
definite pattern defined by Vance Packard as that of the emerging 
DIPLOllA ELI'l'E is most evident, regarding the management group.J6 .. And the 
second factor that substantiates this assumption is the fact t!Ht this 
group is advantageously directing their talent and capabilities via 
their diploma to its upmost by joining a very large industrial concern, 
where the future potential grovtth and accompanying rmvards are most 
36 Packard, ~· ~., P• 29. 
apparent. 
At any rate it is fair to assume that this group is highly 
motivated and aspire to more challenging work, and the consequent 1·e-
sponsibility that it entails. In essence, this is a group that, for 
the most part,is composed of confident, energetic, ambitious people 
who went to college, then began a career away from thc~ir horne to·,m. 
They are associated with a large organization, :.;here tney are, in 
some :Lnstances, decisions makers on the lower echelon level. 
For the most part the union group has also gained up•rard 
mobility regarding the:i.. r social class in contrast to their earlier 
origins. It is fair to assume that these members cc:.n be rightly placed 
in the category of the "limited-class" group. This group has gained 
a very slow state of transition throughout the years from tint of the 
/ 
"upper-lmver-class 11 in contrast to that of the "lo·.mr-rniddle 11 and in 
some respects to that of the "lil:iddle-middle-class" group. It is most 
difficult to accurately assess this group due to the fact that two 
members have completed college, one having some college education, and 
two having none. 
This assessment is based, in part, on the fact that although 
one member's origin was most exceptional, both parents were college 
educated, this individQal did not immeasurably progress further than 
has already been indicated. 
The second factor is that rank-and-file members, union officials 
and those directly associated with them are most difficult to classify. 
Unions and their officials have come to exe.ct a dominant influence in 
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social, political and economic affairs. Socially, however, the position 
of these same officials .and members are rated less nighly in terms of 
social status than many business and professional men who have far less 
influence in the community than they do. This, of course, may be a 
transitional situation. 
The union editorial group is highly motivated to aspire to a 
better '!fay of life; hm-1ever, while these members (rank-and-file) 
material position has been improved, their social position has deteri-
ated, consequently their social position has been rigidly stratified, 
and the opportunity for further social upward mobility is most un-
likely. Host likely, this is because they chose to associate in one 
manner or another 1-lith a group (labor group) that falls into a lm-1er 
socio-economic classification, as described by ~~arner.J7 At least it 
is safe to proffer this assumption for this level of union activities 
and under the prevailing circumstances. 
Bearing the above remarks in mind, this union group has little 
means or outlet in i~ich to gain further recognition, other than their 
union activities, due to their prevailing socio-economic status. This 
is a w~ranted assumption, based,. in part, upon the survey findings. 
However, these findings are highly qualifiable in terms of the limited 
survey performed. In essence, this group tends, in part, to subtly 
manifest those anxieties which are symptomatic of frustrated drives, due 
to the fact that many of their goals, motives, and inner ambitions 
37 Warner, ~· cit., pp. 28-51. 
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cannot be fulfilled. 
Two other factors merit consideration. First, the data sug~ests 
that their exists evidence that the political alignments of these ·~wo 
groups, that of management and union,. are rather different. This could 
be due to the shifting direction of socio-economic factors and of t.he 
cleavage along stratification lines. The data .suggests that the ma-
jority of the management group tends to state that they are rather 
independent, which could be considered to be leaning a little towards 
conservatism. Tnus, it is fair to assume that they are more deliberate 
in their choice of political philosophies, and the like. 
On the other hand the data warrant the assumption that the ma-
jority of the union membJrs are inclined to vote straight democratically. 
This is highly indicative of their thinking, in regards to their socio-
economic position within their social class. 
Secondly, Richard Centers notes in his study of political a·l:.ti-
tudes that those considered tote ranked higher in the occupational 
scale tend to be somewhat more conservative.38 And that as one descends 
the scale, one tends to become more liberal (radical). In essence, 
conservatism, gained through higher socio-economic status tends to pre-
serve the .status quo, and those with lower socio-economic status desire 
further change. This is most indicative of the semi-skilled class of 
workers which, it can be assumed, make up the majority of the rank-
and-file members and those on the union editorial staff. 
38 Richard Centers, The Ps~cholo~ 2£ Social Class (New Jersey: 
Princeton University Press, 1949 , P• • 
It is assuredly certain that a much more thorough analysis of 
these two groups would prove most interesting and rather enlightening. 
It is assumed that many more patterns within the framework of their 
respective socio-economic roles would emerge. And it is these patterns, 
after.all, that are of vital interest in ascertaining, in pa1·t, how 
these differences in the socio-economic patterns of the respective mem-
bers 1 . lives influence their ability to express th.:;ir thoughts in 
print. 
PROFILE OF 11Al'JAGEHENT EDITORIAL STAF!t' 
Function and Postion 
The positions and/or titles of the ten members of the manage-
ment publication comprise that of: (1) One manager of communications, 
(2) three supervisors of communications, and (3) six specialists in 
communications and community relations, and various aspects of the media. 
The duties of this staff are primarily alike. J.'hey are responsible for 
the direction, planning, editing, publishing, and distribution of all 
media within the company's three locations at Lynn, ·west Lynn, and 
Everett, 1-lassachusetts. These include the General .l!J.ectric News, · 
union relations activities, bulletins, community relations media and 
newsletters. others include publicity releases.for the press, radio, 
TV, and the like. 
I 
Length of service soent in these functions represents an 
average of 3.6 years per man. The extreme ranges from several who have 
spent less than one full year in their respective positions to one 
individual who has accrued 16-years service in several of these re-
lated positions. 
All the editorial positions surveyed for this study are occupied 
by males, who are Caucasian, and whose ages average out to 33.2 years. 
The extremes in ages range from the youngest member of 28 years to one 
who is 55 years of age. The personnel are all ~arried. N~mber of 
children per member averages out to 2.1, the extreme ranges from one 
child per member to that of four. 
Education 
The educational quotient of this group is rather high. The 
educational attainment averages out to 16.3 years per member. One in-
dividual nas had some formal college preparatory work, five have com-
pleted college, two have had some graduate '\·mrk; a:Jproximately one 
year each, and two have completed graduate work and received their 
}1a.sters' degree. 
The college maj~of this group are: Journalism, American and 
English Literature, Economics, and Business Administration. The 
college minors are: Psychology, Government, History, Liberal Arts, and 
Education. Of those two individuals who gained their l•lasters 1 degrees, 
one took his graduate program in English and American .Literature and 
the other in American and English Literatttre. 
Work Experience 
Approximately six of the members surveyed stated that they had 
had other experience, background and training in the media field prior 
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to their current job or assignment •vith General Elect-ric. Cn the 
whole the experience of the group is rather ·wide and varied. 
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Four persons stated that they had recei.ved outside training in 
conunercial nev1spaper work, publicity, promotional types of :_Jublic re-
lations and advertising work. They also indicated tl.1at they had taken 
an active interest in school and college n8wspaper work. Indicated 
also ••as the fact that they had participated in activities of teaching 
and lecturing on subjects related to the media field, especially in the 
areas of public relations and writing courses. Tv1o persons had limited 
experience such as listed above, and four disclaimed having any ap-
preciable experience in the above fields. 
other Job .§xperience 
The respondents i•ere asked what previous kinds of work or jobs 
they had held• Nine out of the ten held a sundry of major and minor 
positions in the related media fields. Host all had been active in 
directing and/or working in public relations activities, ne>vSpaper 
work, salc3S and advertising promotional work. Approximately one half 
of the group stated that they had received training and participated 
in various media work uhile connected with the Armed Forces.' 
One point stands out rather sharply. All respondents were asked 
if they had ever heard of and/or taken any special training courses in 
the application of writing techniques such as proposed by Flesch, 
Gunning or 11cElroy. Eight respondents reported that they had heard of 
the Flesch formula, five said they had heard of Gunning's formula, and 
three stated they had heard of HcElroy•s, and two even stated that they 
had heard of other writing formulas. 
Paradoxically though, only three of the ten respondents had 
had or received any special training in the application of these 
formulas, and seven disclaimed having taken any special training in 
this area. However, one respondent stated that he had taught one 
formula, that of Gunning's while acting 'in an industrial capacity. 
Three of the respondents stated that they thought the knowledge de-
rived from the formulas helped them, but qualified their remarks by 
stating that it was most difficult to quantify these results. 
Routine of Gathering Information for Publication 
The respondents were asked how often they have the opportunity 
to meet and talk with employees in the shop.. Two stated that they meet 
daily with the employees in various relationships within the plant. 
Five said about once a week, two stated about once a month, and one 
commented that his particular job very seldom brmgs him in contact 
with the average worker in the plant. 
The respondents were asked if contributory articles were 
solicited from the employees. The opinion of most respondents in-
dicated that this is done rather infrequently. Better than 95 per cent 
of all material originates with and .from the editorial staff, or comes 
from the head office of General Electric. 
44 
In relation to their working~ctivities, the respondents were 
asked from what sources they procured material to be used in their publi-
cation. The answers varied over a wide area, these inclueed: Associates, 
employees, foremen, company-wide information programs, first-line 
supervisor, upper-echelon management, either at the local company level 
or from the head office of General Electric, other sources were union 
publication, Chamber of Commerce, U.S. Department of Commerce, arid 
many articles in local and national newspapers, journals and magasines. 
In relation to the above question regarding the source or in-
formation for their publication, the respondents were requested to 
note the types or magazines they preferred to read. These are listed 
b,y preference and it should be note that the range is wide and varied • 
. . The magazines are: Harper 1 s and Atlantic Monthl.y, Newsweek, 
~ and £:.§_. J!!!! ~ World Report were selected as those being read 
most by the respondents. Business~' ~and Look, Reader's P!-
gest, True, Argosy and Fortune are read to a lesser degree. 
~!-
Paradoxically, if this selection can :.be ~nsidered accurate, 
then Fortune Magazine, one of the foremost business and industrial 
rnagazines,is read relatively little; only three respondents checked it 
as being read b,y them. 
Listings of magazines and newspapers other than those pre-
sented by the investigator for the respondents to select from were 
mentioned b,y the group. These were: Wall Street Journal, New York 
- --
Times, Editor ~Publisher, ~ Speeches, Nations Business, Ch~­
ing Times, Public Relations Journal, Saturday Review_2£ Literature, 
Harvard Business Review1 Printer•s Ink, Advertising Age, Feder~ 
Reserve ~ Mont!fl;r Report, Aviation Week, National Geographic, and 
the Reporter. 
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Personal Questions 
The respondents were asked what the highest level of schooling 
reached by their parents was. 'l'he educational quotient for this 
group of parents is ver.y low, it averages out to 7.1 years per member. 
Lest it be forgotten, two members in this group had no opportunity 
to avail themselves of a formal education. Table III listed below 
illustrates the comparative data. 
TABLE Ill 
EDUCATIONAL LEVEL OF PARENTS 
Mother 
No grammar or formal school ••••••• ± 
Some grammar school ••••••••••••••• 1 
Completed grammar school •••••••••• 1 
-
Some high school•••••••••••••••••• 1 
-
Completed high school ••••••••••••• 
..2... 
Same college •••••••••••••••••••••• 1 
Completed college••••••••••••••••• 2 
Father 
--1-
-
1 
-
2 
-
2 
-
..1... 
_!_ 
0 
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The respondents were asked their father's occupation. 
Figure 2 listed below illustrates their respective jobs. 
Bank examiner 
Power plant engineer 
and/or (Marine engineer) 
Supervisor for a liquor bottling company 
Leather worker 
Farmer 
Machinist 
Mill foreman (woodworking) 
Letter carrier 
Steel mill worker 
Receiving and shipping clerk 
FIGURE 2 
OCCUPATION OF FATHER 
47 
The respondents were asked their etlmic origin. Figure 3 
listed below illustrates the ethnic origin of the ten members on 
the~ .JDaD&88lhent editorial staff'. 
1. English 
2. Greek 
3. Slavic 
4. Irish 
5. Irish 
6. Irish-Gennan 
7. Irish-German 
B. Irish-German 
9. Irish-Scottish-Welsh 
10. German-Scottish-English 
FIGURE 3 
E.1.'HNIC ORIGIN OF MANAGEMENT STAFF 
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The respondents were asked their political affiliation or 
preference~ Table IV illustrates their choice. It appears that the 
majority tend to indicate their political preference as being that of 
"Independent. n This could be construed as an indication that this 
group is more discerning and deliberate in their choice of political 
philosophies which, in turn, suggests a conservative attitude. 
TABLE IV 
POLITICAL PREFERENCE OF MANAGEMENT GROUP 
Republican•••••••••••••••••••••••••• 0 
Independent......................... 6 
Independent (liberal Republican).... 2 
Democrat............................ 1 
Democrat (liberal}.................. 1 
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The respondents were asked their affiliations with clubs, 
lodges, fraternities, and the like •. Two said that they had no active 
affiliations. Two stated that they were affiliated with Jr. Chamber, 
Chamber of Commerce, respectively. One stated that he was affiliated 
with the Public Relations Society of America. One stated that he was 
a member of the Elks Lodge, and a yacht club. Five have been or are 
still active in several Greek fraternities. Two said that they were 
associated with the United Fwld, Cerebal Palsy Fund, and the like. 
PROFILE OF UNION EDITORIAL STAFF 
The positions and/or titles of the five members of the union 
publication comprise that of:· (1) 'l'he acting business agent of Local 
201, who is also the editor of the union publication, (2) publicity 
director for Local 201, whose major occupation is newspaper and 
publicity work, (3) assistant editor of the union publication, whose 
major occupation is newspaper work, (4} a rank-and-file member, who 
is a shop steward who contributes rather frequently articles to be 
printed in the union publication, and (5) another rank-and-file member, 
a past union official, who contributes articles on a free lance basis 
to the union paper. 
The above group is primarily responsible for the direction, 
planning, editing, publishing, and distribution of local 201' s union 
pUblication. 
The length of time spent in these chlal role functions repre-
sents an average approximating that of 11.4 years per man. 'l'he 
so 
extreme ranges from one individual who has spent less than a year 
in office as a union representative, to another who is a pro-
fessional newspaper man with approximately 27 years of experience, 
and who incidently contributes his services on a part time basis to 
help publish the union paper. 39 
All of the editorial positions surveyed in this study are oc-
cupied by males, who are Caucasian, and whose ages average out to 
45.6 years. The extreme in ages range from the youngest member of 
39 years, to one who is 55 years of age. The individual staff mera-
bers are all married. Number of children per member averages out to 
5. 21 the extreme ranges from two children per member to that of nine. 
Education 
The educational attainment for this group of staff members 
averages out to 14.3 years per member. TWo members have completed 
high school work, one member has approximately two years of college 
work completed, one member has graduated from college, and one member 
is currently in the process of working towards his LL.B.; approximately 
half of his course work is completed • 
.39 It should be noted that through the years many different men 
from all ranks of labor are elected as officials to guide the affairs 
of the local union. Some have the ·propensity and are better equipted 
in the techniques of writing than others. Therefore, to ensure that a 
presentable paper is published, the union makes it a polic,y to secure 
the services of professional media people to guide and help publish the 
union paper. ~earing these remarks in mind, it is most difficult to 
ascertain the relative experience, exacts years of service, anq other 
contributions of any one individual to the success of the union publi-
cation. 
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The college majors of this group including that individual 
with only two years completed include: Government, Labor Relations, 
Law and Philosophy. The college minors include JournaJ.ism, Economics 
and Psychology. 
Work Experience 
Approximately four of the five members surveyed, stated that 
they had had other experience, background, and some training in the 
media field, prior to their current assignment of writing and editing 
the union publication. On the whole the experience of the group is 
rather varied, but not as wide in scope as one might be lead to be-
lieve. In qualification, two members can for all practical purposes 
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be considered "Professionals" and the others can be considered to be 
deserving and practicing members but in no sense can they be considered 
to be professionals. 
One member of the union staff has never been afforded the 
opportunity to gain the necessary formal background or experience in 
writing. For all practical purpons ,he has gained, inforroall.y 1 what-
ever knowledge he now possesses through trial and error. Two persons 
stated that they had received outside training in commercial newspeper 
work, publicity, promotional types of work, and related experience in 
radio, TV and press relations. However, little knowledge was gained 
through schools or special courses. On the other hand, two me$ers 
gained whatever experience they possessed through their activities in 
school and college newspaper work. One member was most active as an 
editor of several publications in his college years. 
other Job Experi_e!_lC.! 
The respondents were asked what preVious kinds of work or 
positions had they held. Two out of the five have held numerous 
positions and have been active in newspaper and related media work 
for many years. Another member has been with General Electric and 
been a union memeer for close to 19 years. Prior to that he taught 
several courses :in high school, snortly after leaving college. The 
fourth member has held a sundry of jobs with General Electric and 
elsewhere, but nothing related to the media field. And as previously 
stated, the fifth member is also a General Electric employee, and has 
had no formal writing experience. 
The members of the union editorial staff were asked if they 
had ever heard of and/or taken any special training courses in writ-
ing techniques, such as proposed by nesch, Gunning or McElroy, Tw'o 
respondents stated that they had heard of McElroy's formula, and one 
stated that he had heard of the Flesch formula. Both respondents 
stated that they had never received any training in the application 
of these writing techniques. The other members disclaimed til.kirig 
any special. training in. the application of these techniques. 
~utine of Gatherin& Information for Publication 
The respondents were asked how often they have an opportunity 
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to meet and talk with employees in the shop. Four stated that they 
meet daily with the employees in various relationships within the plant. 
one stated that he met with and discussed shop talk with the employees 
about once every week. 
Contributory articleS are solicited .t'rom many of the rank-and-
file members, any that are reliable and·acceptable for publication. 
Well over 50 per cent of the information printed in the union publi-
cation is contributed, solicited, and/or received through the rank-and 
.t'ile. 
In relation to their working activities, the respondents were 
asked from what sources they procured material other than rank-and-
file members? The answers varied over a wide area, these included: 
International union publications, labor news services, exchange papers, 
union officials, economic publications, editorials in newspapers, TV, 
radio, and the like. 
In relation to the above question regarding the source of 
material and/or information for their articles, the respondents were 
requested to note the types or·magazines they preferred to read. 
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T~se are listed by preference, and it should be noted that the selection 
is not too large. These are: Reader's Digest, Newsweek, Time, !& 
~~World Report, Business Week, Life, Look, Harper's, Atlantic 
Month:!.l, True, Argosy, arrl Fortune. one member stated that he seldom 
read any of the above listed magazines, that he "spent most of his 
time on newspapers. " 
other listings suggested by the Wlion editorial staff were: 
Saturday Evening Post, Wall Strest.Journal, New York Times, AFL-CIO 
----- -----
Digest, and Better Homes and Gardens. 
Personal Questions 
The respondents were asked what the highest level of schooling 
reached by their parents was. The educational quotient for this 
group of parents is fairly high, it averages out to 11.8 years per 
member. Table V listed below illustrates the comparative data. 
TABLE V 
EDUCATIONAL LEVEL OF PARENTS 
Mother Father 
No grammar or .formal school ••••••. 0 0 
Some grammar school •••••••••••••• 0 1 
Completed grammar school ••••••••• 0 0 
-
Some high school ••••••••••••••••• 1 .J._ 
-Completed high school •••••••••••• 
.1... 2 
-Some college ••••••••••••••••••••• 0 0 
-Completed college •••••••••••••••• 1 
..1.... 
-
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The respondents were asked their father 1 s occupatior~. 
Figure 4 listed below illustrates their respective jobs. 
Plzysician 
Printer 
Painting contractor 
Foreman for the Commonwealth 
of Massachusetts 
Superintendent of sanitation for 
city of Iqnn, Massachusetts 
FIGURE 4 
OOOUPATIOii OF FATHER 
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The respondents were asked their ethnic origin. Figure 5 
listed below illustrates the ethnic origin of the five members on 
the union ed.i toriaJ. staff. 
1. Irish 
2. Irish 
3. Irish 
4. Irish-Scottish 
5. English-Dutch-Scottish-Indian 
FIGURE 5 
ETHNIC ORIGIN OF UNION STAFF 
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The respondents were asked their political affiliation or 
preference. Table VI illustrates their choice. It appears that the 
majority tend to indicate their political preference as being that of 
"Democrat." This is not too unusual due to the factor that the lower 
working groups tend to vote a more straight Democratic ticket. this 
choice is indicative of liberalism which, in turn, suggests a more 
"radical 11 attitude. 
TABLE VI 
POLITICAL PREFERENCE OF UNION GROUP 
Republican •••••••••••••••••••••••• ~. 0 
Independent••••~···••••••••••••••··• 1 
Independent (liberal Democrat)...... 1 
Democrat.8•••••···············•••••• 3 
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CHAPTER IV 
READABILITY OF MANAGEMENT AND UNION PUBLICATIONS 
Within the framework of the research design which :has already 
been discussed the topic of readability needs to be considered. This 
stuqy and the discussion that follows consists of examining the re-
spective employee publications; one published b,y the union and one b.Y 
management that is offered to the employees working at the General 
Electric plant in ~~ Massachusetts. 
The two publications being analyzed are: (1) The official union 
publication entitled Local ~ Electrical ~ ~, published Frid~ 
of each week, and (2) ~General En.ectric ~~ which is also published 
Frid~ of each week. 
This analysis will help to arrive at the difference or degree of 
ease of readability of each publication. It should be cautioned that 
thiS; however, does not assume that the content is better understood, 
or more meaningful to the individual readers. 
The Question 
The major question to be considered in connection with the 
hypothesiS of this study and the analysis that follows is: Are manage-
ment publications and union publications written at a sufficiently 
simplified level to ensure ready understanding by rank-and-file em-
ployees and members working at the General Electric plant in Lwnn, 
Massachusetts? 
It the answer to the above question is ·nno," then much of the 
effectiveness of these two publications is nullified. And. the evi-
dence to be reported on this particular section strongly suggests a 
11no 11 answer. It is to be borne in mind that the primary purpose of 
the employee publication is to be read, understood and have meaning-
ful value to all employees. The following analysis suggests that 
some of these objectives are not being fully attained. 
For example, the kinds of information labeled as "management 
information" is approximately 68 per cent difficult or very diffi-
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cult to read, which means that it is similar to material found in maga-
zines such as Harper's or Atlantic Monthly. The outcome of this sur-
vey indicates that approximately 46 per cent of the samples measured 
for ease of readability were found to be difficult or very difficult, 
with the rasult that many of the employees would not benefit too highly 
from much of the information measured in this survey. 
The conclusion to be drawn regarding this example suggests that 
material written at this level of difficulty is most llkely not trreach-
ing" those people at which it is directed. Regardless of how much 
attention the editors of industrial publications pay to the kinds of 
topics they include in their publications, they are not necessarily 
guaranteed readers unless the material can be understood, be of inter-
est, and he of meaningful value to them. 
Before proceeding further with this discussion, Rudolf Flesch, 
noted expert on readable copy states : "Of primary importance to the 
communication of information from management to employees try honestly 
to translate the language of management into the language of the 
40 workingman." 
In l9L3 Rudolf Flesch wrote a scholarly Doctral dissertation 
setting forth a formula for measuring the readability of written con-
tent. In 1949 Flesch published his major thesis in book form entitled 
~ ~ .2£ Readable Writing. 41 Flesch's book caused an immediate stir 
among the editors of industrial publications who realized its potential 
value as an evaluating device for their publications. 
Now then, the data for this survey was secured by applying the 
Flesch formula for measuring readability of written communications to 
twelve issues of the General Electric Company's publication, and to 
twelve issues of LoCal 20l's union publication. 
The Flesch fornru.la measures readability by taking into account 
the average length of th.:: separate. words used. 42 Thus long and in-
volved sentences are penalized. If the average number of words in a 
sentence is over 21, the material becomes difficult. Therefore, short 
simple sentences are rewa~ed. In similar manner, excessive use of 
multi-syllable words is penalized. If the number of syllables per 100 
words is over 155, the material becomes difficult. Therefore, the usa 
of short, single-syllable words, on the other hand, is rewarded. 
40 Rudolf Flesch, "The Vocabulary of Free Enterprise, 11 Public 
Relations Journal, IV (January, 1948), ll-12. 
Ll..Rudolf Flesch, ~!:::!:, 2f Readable Writin~ (New York: Harper 
and Brothers, 1949). 
42 Rudolf Flesch, How !:2 ~ Readability (New York; Harper 
and Brothers, 1951), P• b. 
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Flesch's formula, commonly known as his "Reading Ease" fonnula,. 
combines these two measures. The result is a scale ranging from 0 (very 
difficult) to 100 (very easy'). Flesch provided a table for interpreting 
these scale scores in terms of the preVious education (school grades 
completed) required for ready understanding. 
In this study scores of reading ease were grouped in the follow-
ing seven categories. Table VII, page 63 illustrates the comparative 
scale. It should be noted that Table VII illustrates that written 
communications intended for the majority of rank-and-file members and 
employees should secure a reading ease score of 70 or above for the 
most effective results. 
The content for this analysis of readability was selected from 
those issues primarily concerned with topics which were of greater in-
terest and more importance to management and union. The major areas 
analyzed were divided into approximately six general groupings. cne 
major group heading under "management 11 and one rnaj or group heading 
under the "union. " Both groupings corresponding in .similarity and func-
tion as closely as possible for the purpose of this study. 
The general groupings selected from management publications 
were: (1) Personal news, (2) plant news, (3) product news, (4) manage-
ment information, policies and philosophies, (5) employee programs, 
and (6) economic "financial" issues. 
The general groupings selected from the union publications 
were: (1) Personal news, (2) unicim news, (3) personnel news and/or 
issues, (4) union information, policies and philosophies, (5) union 
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TABLE VII 
FLESCH'S INTERPRETATION OF READING EASE SCORES 
Reading ease Education required 
score ~cription for understanding 
0-30 Very difficult College 
3i-5o Difficult High school or 
some college 
51-60 Fairly difficult Some high school 
61-70 Standard 7th or 8th grade 
71-80 Fairly easy 6th grade 
81-90 Easy 5th grade 
91-100 Very easy 4th grade 
programs and/or issues, and (6) economic "financial" issues. 
A representative sample from each general grouping in each 
issue was selected for the readability survey. The number of samples 
secured wore 14L, consisting of 100 words each from the 24 issues used 
for the analysis. 'rbat is, a 100 word sample was selected from each 
general grouping in each issue surveyed. 
Readability for the company employee publication on all topics 
combined that were surveyed is enlightening. Here is how the company 
publication, as a whole, stands: 
1. 1 per cent of all written material is very difficult to 
read. Few employees could or would bother to read it. 
2. 22 per cent of all written material is difficult to read. 
People with high school and some college would read and 
understand this. 
3. 16 per cent of all this material is fair]S" difficult. On 
the 'vhole most people with a high school education could 
read and understand this. 
4. 35 per cent of all material written is standard, (61-70) 
syllables per 100 words. This material could be read and 
understood by most employees. 
5. 18 per cent of all material is fairly easy. This is the 
level that management should be aiming at for best results. 
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6. .008 per cent of all material is easy. No difficulty should 
be had in reading this material. 
7. .003 per cent of all material is very easy. Again no diffi-
culty should be encountered in reading this material. 
The analysis was carried one step further in order to find out 
what kinds of material (type or groups) are more difficult to read. 
For example, take the topic of "economics, 11 this subject has been 
generally assumed to be too hard for most employees to read and 
understand. 
'lius analysis suggests that, in contrast, economic articles 
are easier to read than news about the plant or news about the com-
pany's new products. Tables VIII:and IX, pages 66-67 indicate that 
economic articles have a reading ease index approximately equal that 
of the average "personals colwnn. 11 Now then, on the basis of the total 
72 samples taken from the 12 management publications (one sample each 
per six general groupings per one publication), the following appraisal 
can be suggested. 
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The figures from Tables VUI and IX indicate that the very types 
of topics management would like its employees to ~ow about more 
thoroughly are being directed (written) at a level far over their heads. 
Particular attention should be given to topics such as plant news, pro-
duct news, management information, and employee programs. This material 
is almost too difficult for the average employee to read, much less 
understand. 
Several ideas may be suggested in attempting to describe these 
conditions of differences in readability, these are: Management in-
formation is most difficult. Very little of it is scored as standarn 
or fairly easy,· on the contrary it is termed difficult or ver.J dif'fi-
cult. The writers of the publications could be assumed to be vJriting 
to management rather than from management for the benefit of employees. 
¥Anagers and editors presumab~ have greater facility for words 
and of reading ease than do the average employees who work for them. 
The managers and editors enjoy and understand the articles; therefore, 
TABLE VIII 
COMPARISON OF EASE OF READABILITY BY THJ!l{ES FOR ALL 
GROUPS SURVEYED IN COMPANY PUBLICATIONS 
Very Fairly 
General dif.fi- Di.ffi- di.ffi- Fairly 
groupings cult cult cult Standard easy Easy 
Personal 
news 2% 13% 16% 42% 23% 2af 
'" 
Plant news 7 21 20 35 17 0 
Product 
news 9 18 17 38 16 2 
Management 
information, 
policies and 
phllosophies 12 35 21 17 15 0 
Employee 
programs 10 26 14 34 16 0 
Economic 
"financial" 
issues 4 21 8 45 21 1 
Very 
easy 
2% 
0 
0 
0 
0 
0 
Average 7 22 16 35 18 .008 .003 
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Total 
per-
cent 
100 
100 
100 
100 
100 
100 
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TABLE IX 
SUM11ARY OF READABILITY ANALYSIS OF COl'lPAN'l PUBLICATIONS* 
Very diffi-
cult to Fairly easy 
General Samples fairly to Total 
groupings surveyed difficult Standard very easy per cent 
Personal 12 31% 42% 27,'; 
news 
Plant news 12 48 35 17 
Product news 12 44 38 18 
Management 
information, 
policies and 
philosophies 12 68 17 15 
Finp1oyee 
programs. 12 5o 34 16 
Economic 
"financicJ." 
issues 12 .33 45 22 
* Flesch's reading ease scores have been regrouped into three 
major divisions. On the basis of the total of 72 samples surveyed 
from the company publications this sort of split ::n.ay be made per 
centage wiseof the three major diVisions regarding the ease of 
readability. 
100 
100 
100 
100 
100 
100 
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approving much of the copy written on these subjects. It is axio-
matic then that they would and do approve of much of this copy, it 
is understandable, but only to them. 
The implications of this analysis are rather clear. Not only 
have these publications surveyed been too difficult to read with ease, 
especially those topics of greater value and interest to the employees; 
but unfortunately, the kinds of topics management would like to get 
across to the employee audience are the very ones which are hardest to 
read. (See Table VIII.) 
CONTRAST BEI'\>JEEN UNION AND MANAGENENT PUBLICATIONS 
The standards used for evaluating management publications, like-
1rise, can prove most useful for evaluating union publications, 
especially those that pl~ an important role in influencing company 
employees. In this manner the union publications were analyzed, using 
the Flesch formula, and findings contrasted with those of the company 
publicationli. 
The difference between the measured reading ease of the union 
and company publications, and the requirements set forth by Flesch, 
although not startling is most enlightening. 43 The range of reading 
ease scores for the union and management publications are illustrated 
in Table X, page 69. 
43 The procedure used in analyzing the 12 management publi-
cations was employed in analyzing the 12 union publications. S~les 
of 100 words each were selected randomly from each general grouping 
within each publication being surve,yed. 
TABLE X 
MEAN READlNG EASE OF 1'1ANAGEHENT AND OF 
UNION PUBLICATIONS* 
Nwn- l'.tean 
ber read-
stud- ing 
ied ease S. D. Interpretation 
Management publications 12 56.37 19.6 Fairly difficult 
Union publications 12 52.01 19.1 Difficult 
* Range for management, 15 to 95; for union, 15 to 75. 
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An inspection of Figure 6, page 11 indicates that u relatively 
small per cent of the similar topics surveyed from the 24 issues re-
ceive8 a reading ease score above 70. Only 18 per cent of management 
topics surveyed averages a reading ease score above 10. And only ll 
per cent of union topics surveyed average a reading ease score above 
10. Now then, it is most evident that, on the whole, the union publi-
cations are written at a more difficult level of readability than are 
management's employee publications. 
Table X illustrates the average reading ease scores. for the manage-
ment and union publications, together with an index of variability 
(called "standard deviation" by statisticians). This table, read in 
conjunction with Table VII indicates that, on the average, these publi-
cations are written (directed) at a level suitable for employees with 
a high school or preferably a college education.44 
Again, another assumption might be proffered regarding the low 
reading ease scores for both publications, especially that of the 
union, this is: That the editors of the union and management publi-
cations are, for the most part, college educated or self-educated to 
the near level of a college education. Would it not, so to speak, be 
quite natural for the respective writers and editors to write at a 
44 Flesch noted that about 75 per cent of the u.s. adults had 
completed the 8th grade. This indicates the potential reading audi-
ence if the company employees are like the u.s. adults on the whole. 
It is assumed that Flesch based this statement on the u.s. census 
conducted in 1940. These census"!figures, it is felt, have changed 
some, but not to the extent that the information can be considered 
inadequate. 
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higher level without conscious realization of the fact that they were 
doing so. 
Table XI, page 73 summarizes the emphasis given the same or 
nearly tht:~ same union themes in contrast to that of management which 
was surveyed in this study. The same system used for tabulating 
topics (themes) and ease of reading scores for management publications 
was employed for tabulating the union publications. However, plant 
and product news seemed inappropriately labeled and was subsequently 
renamed union and personnel news respectively. Likewise, several other 
groupings were renamed or changed slightly in order to facilitate 
greater clarity and understanding. 
It should be borne in mind that union publications do not have 
the same objectives as that of management. Both wish to communicate, 
and keep the employees and/or rank-and-file members informed of news 
and events occurring on the local scene; thereafter, the dissimilarity 
of objectives is quite apparent. 
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In summing up, the union publications are slightly more diffi-
cult for the employee to read than are the company publications. This 
can be seen by examining Table nr, page 74 illustrating the readability 
for all groups representing the 12 union publications surveyed. For a 
further contrast in the readability of union and management publications 
see Figure 6. Approximately 58 per cent of the union's material can 
be termed very difficult to fairly difficult. 
The Flesch reading ease score for the union publications average 
out to 50 plus, which is fairly difficult. Whereas the company 
TABLE n 
SUMl'iARY AND CONTRAST OF EMPHASIS GIVEN THE SAME TruMES 
BY MANAGEMENT AND UNION PUBLICATIONS 
SURVEYED FOR THIS STUDY 
~neral groupings 
Personal news 
Plant (l.Ulion) news 
Product (union 
personnel) news 
Management information, 
policies and philosophies; 
(Union) information, policies 
and philosophies 
Fmployee (union) 
programs 
Economic "financial" 
issues 
Total per cent of space: 
Per cent of space devoted 
to the respective themes* 
Company 
27% 
15 
19 
19 
11 
10 
100 
Union 
6% 
49 
10 
12 
11 
12 
100 
, * The data represented in Table XI is based on the average per 
centage of space (columnar inches) devoted to the particular themes 
presented in the 24 publications surveyed for this study. 
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General 
groupings 
Personal 
news 
Union news 
Personnel 
news and/ or 
issues 
Union 
information, 
policies and 
philosophies 
Union pro-
grams and/or 
issues 
Economic 
"financial" 
issues 
Average 
74 
TABLE XII 
COMPARISON OF EASE OF READABILITY BY THEHES FOR ALL 
GROUPS SURVEYED IN UNION PUBLICATIONS 
Very Fairly 
dirri- Diffi- diffi- Fairly 
cult cult cu1 t Standard easy 
2% 15% 13% 44% 26% 
10 28 20 32 10 
12 27 21 27 13 
13 41 34 12 0 
12 34 25 28 11 
23 19 46 7 
9 28 21 31 11 
Total 
Very per 
Easy easy cent 
O% O% 100 
0 0 100 
0 0 100 
0 0 100 
0 0 100 
0 0 100 
0 0 
publications average out to some 60 plus, which is fairly difficult 
to standard. Average sentence length per words, ho'\iever, is 
approx:i..mately 17 to 18 or standard for both publications; but the 
average number of syllables for both publications is approximately 
155 to 165, which is difficult to fairly difficult. 
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In other words, the present publications surveyed are relatively 
easy to read so far as brevity of sentences is concerned, but they move 
into the difficult level because of the number of three and sometimes 
four syllable words contained in them. In essence, this indicates that 
the union publications, as well as the company's need to communicate 
more simply ii." they are to achieve e.ffective results from their re-
spective publications. 
AN IMPORTANT CONSIDERATION 
A word of note: There are several qualifications that should 
be borne in mind regarding Flesch• s formula or any other writing 
forrrru.las. Caution should be exercised when applying these .formulas 
and consequently in interpreting the results borne by them. The 
following statements will help explain and clarify to some extent 
what could be considered a most provocative point in applying and 
interpreting the results gained from the use of these formulas. 
Inade<jUacy of the Flesch Formula 
Bascially, the Flesch formula describes how to write messages in 
such a fashion that the recipient will easily be able to "decode" it, 
i.e., translate the words into meaning with a minim:wn of effort. 
The Flesch formula makes a minimum requirement upon reader motivation 
in so far as the effort to understand the message is so small that 
the least bit of interest in the message will provide enough incentive 
to read it. 
Applied to employees as a special public, the Flesch formula 
merely states that since the educational level of employees is typi-
cally lower than that of the clerical or managerial groups, simpler 
words, sentence construction, and sentence length must ·be use~. 
Two additional considerations must be applied to this formula: 
First, employees may use a special jargon which may be peculiar to 
their industry or their particular work situation. This specialized 
vocabulary should be used whenever relevant and natural. Second, when 
the object is to impress employees with a communica"l.;ion---for either 
artistic purposes or prestige purposes---then the,y need not entirely 
understand the message. One is reminded of speakers or writers who 
impress. their audience with a few Latin phrases that no one, not even 
the speakers sometimes, understands. 
Need to Consider the "Field of 
E;Perience" of the ~loyee Public 
The Flesch formula does not take into account the connotations 
that certain words have for the employee and it does not consider the 
context in which these words appear, nor the meaning given to them by 
the writer. These connotations and context are a function of the kind 
of life that a given group can be eJq:>ected to have lived. This past 
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experience will serve as the frame of reference that will give feeling 
tone arrl supplementary meaning to the "Fleschized" words used in a 
message. When two people share a common backgrom1d and have had similar 
experiences, then there is a high probability that the meaning given 
to a message by the recipient is the same as the intended meaning.45 
wtly, a •V"ord from Robert Gunning, another prominent expert in 
the field of readability.. Mr. Gunning's remarks take on added signifi-
cance in view of what has been related regarding the inadequacy of the 
Flesch formula. Mr. Gunning emphasizes the fact: 
That reading levels should not be confused with intelligent 
levels. Good intelligence may be impaired with poor reading 
ability. But it seems obvious that people - good readers as well 
as poor ones -- are very busy today, and all wri.ting competes for 
their limited time. Designed for quick reading and easy compre-
hension, ~ publication may secure an audience which otherwi~e would 
be lost. 46 , 
4$ otto Lerbinger, "Characteristics of :fuployees as a Special 
Public," (the qualifications presented above regarding the Flesch 
formula were abstracted from notes presented in an unpublished lecture, 
PR 451, Employee Training and Communications, Boston University's 
School of Public Relations and Communications), DP• 1-2. (Mimeographed.) 
46 Qlloted in an article by Milton Fairman, "Writ,ing for Reading, " 
Public Relations Journal, III (l~ch, 1947), 3-6. 
CHAPTER V 
AN INVESTIGATION, ANALYSIS AND TREATMENT OF COHHON ISSUES 
INifERENT IN UNION AND MANAGEMENT PUBLICATIONS 
Today we live in a highly fluid and e·var changing atmosphere of 
words, the very essence of communication. The importance of words in 
our communications system cannot be over estimated. They pervade our 
thinking, and our never ceasing contacts with others to such a degree 
that it is difficult to conceive of mans' existence without some orderly 
and understandable means of spoken symbols wi. th which to communicate. 
The community in which we live and the tenor and success of our 
relations with each other depend most explicitly upon the accuracr,y and 
clearness of communication. 
It is the purpose of this chapter to investigate and discuss 
some of the reasons for misunderstandings in our communications that 
arise and are attributable to the differences in the approach, treat-
ment and presentation of similar communications fram management and 
union to their respective employees and rank-and-file members. The 
oocplicit and essential nature of words, and communications, and their 
intended meanings may appear obvious, but often wisdom has grown out 
of examining the obvious and making eXplicit what was formerly 
thought to be implicit. 
Before proceeding, it is felt that a short resume of the communi-
cations cycle and how it works is in order to further acquaint the 
reader with the many implications inherent in the communications 
process. 
The Communications Act 
Each cornrrrurdcations act can be thought of as a cycle of inter-
related events which start with an idea. In its original state, the 
idea is wordless. It is an idea, a feeling, sentim<mt, or something 
that must be transrormed into the words of our language. The process 
by which ideas are transformed into some form of language symbol, be it 
gestured, spoken or written is called "encoding.n47 This process, 
already discussed in chapter II, is not always perfect. 
The next step in the communications cycle is to transmit these 
symbols through some medium--through the 11air 11 in the case of oral dis-
course, or via 11printedn media in the case of written matter and so on. 
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But the media are subj act to what Wilbur Schramm and other communications 
system engineers call 11noise. 1.48 The term noise refers to ~ inter-
ference, disturbance, or distortions to the symbols uhile being trans-
mitted via the various media. 
The receiver hears the sounds, reads the print, sees the gesture 
and must decode what has been transmitted into some idea. In the follow-
ing analysis it will be noted that similar communications by union and 
management to their respective employees and rank-and-file, this 
' 47 Wilbur Schramm, 11How Communications Works, 11 The Process and 
Effects of Mass Communication (Urbana: University of rrrino~s Press;-
1956). --
48~. 
decoding of nearly indentical stimuli, may give quite different 
ideas. This of course, depends upon transitory and relatively perma-
nent conditions in the social and envirolilillental world (encoders and 
decoders frame of reference) of the indiVidual. Decoding is no more 
perfect than encoding. It is the place in the communications cycle 
where meanings can slip, and lose the desired context or meaning of 
the sender. 
In some situations, or under certain circumstances, comnruni-
cation ceases at this point. An idea, a feeling or sentiment has 
been encoded into some form of signal, the signal transmitted _ 
through some less than perfect medium; the signal has been received 
and decoded into a~ idea. 
Up to this point in the cycle, there is no means of checking 
to determine whether the decoded idea corresponds with the idea as it 
existed prior to encoding. One important aspect is knmm, that it 
passed through a nLU!lber of "slippage" points and processes during the 
transmission from encoding to decoding by the receiver. 
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Therefore, the only means by which it is possible to obtain 
some assurance that the original idea or message is somewhat lil-::e the 
decoded idea, is to reverse the process, or obtain "feedback" as its 
called, to the originator of the message. An important consideration 
to bear in mind is that the meaning and context can again be distorted 
in this feedback process. 
With these considerations in mind, it is a wonder that 
conununications aren •t more confused. Although this comnnmications 
process is complicated, the astonishing thing is that communication 
is possible, not that :ve have some confusion, distortion and lack 
of mutual understanding due to the imperfections Ll'lherent in the 
communications process. 
This all important area of communications theory is succinctzy 
·expressed by Alfred Korzybsld.; his warning is important: 
One fact should be stressed; namely, that the ~roblem is not 
of "inadequacy of words." We can always invent "adequate" wordS, 
but even the most ideal and structurally adequate language will 
not be the things or feelings themselves. On this point there 
is no possible compromise. ¥Any people utter quite happily, 
pessimistic expressions about the present language, based on 
silent assumptions connected with unconscious delusional identi-
fication, and believe that in an "adequate" language the word 
by some good primitive magic would be identical with the thing.49 
Bearing Korzbyski's warning in mind almost every management 
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problem in recent years has been blamed, at least in part, on fail·:.l!'es 
in coprorate communication. And the blame has often been rightly 
placed, in part, upon the psychological and sociological weaknesses 
and differences in the background, experience, temperment, and beliefs 
of executives and those primarily responsible for deseminating infor-
mation via the employee publication. Likewise, .the same belief can, 
in part, be equally applied to that of the union publication and 
those responsible for directing its activities. 
Now then, the major question to be considered in connection 
with this chapter and the analysis that follows is: Are the cultural 
49 Alfred Korzybski, Science and Sanity (second edition; 
Lancaster: Science Press, 1941), p.-u?B. 
patterns of the staff members of the union and management publications 
influencing their approach, treatment and presentation of information 
written for publication? 
The answer to the question appears to be "yes, " thus affirming 
the hypothesis of this study. The evidence to be reported on in this 
chapter strongly s.uggests that the cultural patterns of those associ-
ated with the editorial staffs influence their approach, treatment 
and presentation of information for publication. 
SYNOPSIS OF FINDJNGS FOR S.EX;TIONS ONE AND TWO 
The data warrant the assumption, which is not wholly unfounded, 
that inferences can be succinctly drawn and implied that many more 
words and communication content used by management are more abstract 
in contrast to that used P.v the union people. 
The nebulosity of certain words and/or content surveyed 
indicate that much of what management writes and prints is not neces-
sar~ vague to them. However, many of the employees do not enjqy 
the attributes of higher learning, and the like. In essence, they may 
not share the individual writer's and/or management.•s perceptive frame 
of reference regarding the same subject; consequently they are at a 
loss to fully comprehend what management is saying. 
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On the other hand, the union publication is not vague, it is 
not nebulous, it is highly explicit and concrete in making statements. 
This does not necessarily attest to the veracity of such content. It 
appears that the union publication employs more effective means in 
writing by using more referents in its publications than does that 
of management. 
In short, if management and their writers are going to comrmmi-
cate information to those less knowledgeable in perceptive frames of 
reference than themselves, then they must deal in greater concrete 
terms, incorporating those referents most needed in order that clarity 
and greater understanding be achieved. 
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It is hoped that discussion of the following aspects in sections 
one and two, however limited they may be, allow the reader an op-
portunity to assimilate the value and scope of this particular area 
of communications research. Especial importance is stressed re-
garding those aspects inherent in our cultural medium and its various 
customs; that of words, their contextual implications and meanings, 
symbolizations, differences in perceivability, and various associ-
ations inherent as well as absent in their usage. 
The findings in this chapter were obtained through the in-
vestigation of two distinct but very related aspects regarding this 
phase of communications research involving employee publications. 
SECTION ONE--THE MEASUREI•ilil~T OF CONCEPTS 
IN THE INDUSTRIAL CONTEXT 
Section one of Chapter V presents a survey of employee attitudes 
towards selected concepts by the measurement of meanings employing the 
"semantic differential." It is an analysis of the differences and 
similarities of meanings ascribed to selected concepts exc~)ted from 
union and management publications. 
The first aspect of this research focussed its attention upon 
and utilized a relatively new measuring instrwnent (theor.r-concept-
approach) in communications research. This inst~~ent deals with the 
measurement of meaning, and is co:rnroonly referred to as the "semantic 
differential." Credit for the subsequent research, devising and 
practicability of t~is new instrument for the objective Jneasurement of 
meaning is due primarily to the collaborative efforts of three promi-
nent experts in the field of communications research. 
Professors Osgood, Suci, and Tannenbaum at the University of 
Illinois felt the need for and utilization of a better instrument in 
their approach and scientific study of language and its inherent prob-
ler.1S. In their book entitled ~ Heasurement of Hean~ the authors 
define the term and explain the use of this instrument~So 
The authors explain that the semantic differential as now used 
is a device for exhibiting the meaning of something. The semantic 
differential, in part, duplicates what an attitudinal survey does, 
and this is called the evaluative factor. 
In order to :neasure the evaluative factor (attitudinal) certain 
pairs of adjectives (polar terms) that underline the concept of atti-
tudes are used. For example: the terms 11good-bad, 11 "hot-cold, n 
50 Charles Os~od, George Suci, and Percy Tannenbaum, The 
Measurement 2£ Meaning (Urbana: University of illinois Press, 1957 ). 
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"pleasant-unpleasant," and ''hard-soft, 11 and the like, are a may be 
employed; then, in order to add the dimension of intensity, a seven 
point scale is used. 
The semantic differential goes beyond this attitudinal dimen-
sion (evaluative factor); it goes beyond by exploring other aspects or 
dimensions of meaning. These.dimensions represent further aspects of 
the connotative meaning of concepts, such as word, picture, gesture, 
and the like. 
Two o£ the more important dimensions of meanings in addition 
to the evaluative factor, are the poten~J factor and activity factor. 
The potency factor is concerned with power and the things associated 
with it such as size, weight, toughness, and the like. The activity 
factor is concerned with things such as quickness, excitement, warmth, 
agitation, and the like. other .factors such as stability, tautness, 
novelty, receptivity, and aggressiveness have also been isolated, ~~t 
these account for much less of the variance. 
~ Semantic Dif.fential was used ? 
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There is one highly characteristic and notable difference 
readily apparent in the make-up of the two publications being studied. 
l1uch of the language that management employs in their publication can 
be considered to be very 11bland, 11 somewhat circuitous, and at times 
rather abstract in nature. On the other hand the language that the 
union employs in their publication can be considered rather disquieting, 
very direct, and highly emotive in nature. 
One use of semantic differential is to measure the supposed 
language differences (connotative-wise) between different individuals 
and different groups. Therefore, semantic differential was employed 
in this sense to measure some of the differences in the respective 
approaches to the usa of language (common words), as used by the 
union and management publications. 
At this point in the study a total of 12 concepts (words) were 
used. Six of the conceptual terms were selected from the union publi-
cations. Likewise, six concepts were selected from the management 
publications. 
Then a number of employees were surveyed and these people were 
requested to follow the instructions provided for fulfilling the re-
qrirements of the su:rvfq and to (perfonn) rate the concepts on each 
of the scales in order. 51 Thus, With the analysis afforded by the 
data concluded from the survey the investigator was enabled to ascer-
tain two major points: 
First, the degree of meaning ascribed by each employee to a 
given concept. Hence a score was found for each concept on each di-
mansion and the meaning of the term assigned a point in the semantic 
space as defined b,y the various dimensions. Thus, differences and 
similarities of meanings to each concept were expressed in terms of 
the numerical distance between points in semantic space. 
51 See Appendix D for several examples which illustrate the 
form (semantic differential rating scales) employed in the conduction 
of employee survey. 
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Secondly, the investigator was enabled to study changes; (a) 
the subtle nuances of meaning to the designated concepts among the 
same individuals or groups of employees, (b) to compare meanings of 
various individuals or groups across cultures, and (c) to compare 
meanings of a message (union vs. management concepts measured) to 
the sender and receiver.· The results, although not strildng, are 
rather enlightening. 
The Findings 
The concepts (words ) measured in the following survey totaled 
12 in all. These concepts were divided into three groups, which 
facilitated the analysis of the data obtained. These groups were: (1) 
Economic terms, (2) productivity terms, and (3) miscellaneous terms 
used by both the union and management. Table XIII illustrated below 
presents the three groups. 
TABLE XIII 
CONCEPTS MEASURliD WITH THE USE OF SEMANTIC DIFFERENTIAL 
Economic Terms Productivity Terms Miscellaneous Terms 
Wages Speed-Up Output 
Profits Idle Time Promotion 
Competition Efficiency Favorite Son 
Depreciation Time and Motion Work Stoppage 
study 
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Various mathematical formulae adopted by Osgood for the 
purposes of scoring were used to reduce the raw scores of the in-
dividual respondents tested into more meaningful terms. Thus, each 
raii score was converted into a factoral score in order to deterr;une 
its value and relationship to the other factors. These factors 
were: (1) The evaluation factor, (2) the potency factor, and (3) the 
activity factor.52 Table XIV, page 89 illustrates the concepts and 
the assigned factoral scores. 
The factor scores illustrated in Table XIV were then trans-
!erred to a graph commonly referred to as a 11Model of Semantic Space." 
Figure 7, page 90 illustrates the tactor scores as they have been 
transferred to the model of semantic space. The number that is illus-
trated to the left of the concept in Table XIV corresponds to and 
represents the same concepts illustrated on the model of semantic 
space illustrated in Fig~e 7. 
In viewing the model of semantic space, certain resultant 
intercorrelations are apparent. 'Wnen the many scales are factor 
analyzed, certain basic factor intercorrelations assume certain posi-
tions on the scale. Thus, if certain factors repeatedly appear in 
certain arrangements of clusters on the scale, it can be assumed that 
these factors correspond to the major dL~ensions which people nat-
ura.lly and spontaneously use in making meaningful judgments about 
52 Charles Osgood, George Suci, and Percy Tannenbaum, "The 
Dimensionality of the Semantic Space, u The Measurement ~ Meaning 
(Urbana: University of Illinois Press, 1957). 
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TABLE XIV 
CONCEPTS JLW RELATED FACTORAL SCORES 
Factors 
Concepts 
Evaluation Potency Activity 
1 Work Stoppage .58 1.93 2.02 
2 Wages 1.03 1.03 2.20 
3 Speed-Up -2.15 1.71 .75 
4 Depreciation 
- .47 .70 .90 
5 Efficiency 1.93 1.03 1.87 
6 Favorite Son 
-1.48 .85 .o1 
1 Output 1.73 1.12 2.08 
8 Profits 1.70 1.67 2.15 
9 Time and 11otion Study 
-1.72 1.55 .73 
10 Competition 1.40 1.80 2.18 
11 Promotion 1.88 .92 2.17 
12 Idle Time 
-1.85 1.67 .58 
good 
bad 
FIGURE 7 
MODEL OF SEMANTIC SPACE 
Name of Person or Group 
Note: Good-bad refers to the Evaluative factor; 
strong-weak to the Potency factor; and 
active-passive to the Activity factor. These 
substitutions were made in order to simplify 
the above model. 
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certain concepts. 
Due to the many differences regarding the influence of the 
editorial staffs, as well as t he many differences inherent within the 
general body of employees who read the respective publications, two 
findings are quite paramount, these are: (1) How these concepts are 
received, and (2) what particular associations they convey. In es-
sence, some concepts are perceived quite differently by some employees 
than others in the same group, and some concepts convey different 
associations due to the individual differences within their respective 
frames of reference. 
The following examples concluded from the findings illustrate 
a few of these differences and values. The findings are grouped into 
two categories: Group I categorizes the concepts, and group II con-
siders the relative values of the concepts. 
Group !--Categories 
Time and Motion Study 1 Idle Time, Speed-Up and lrlork Stoppage 
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are time concepts and are related to work effort. Efficiency, Output, 
and Promotion can be related to the results of work. Efficiency and 
Output can be termed organizational goals, whereas Promotion can be 
termed a personal goal. Wages and Profits share the same 11characteris-
tic attribute," and can be considered in the sense of the rewards of 
work.53 Competition does not particularly fit well into any one group 
f 
.53 Osgood, Suci, and Tannenbawn, .2£• ~·, pp. ll6-24. 
except that it clusters rather closely to that of Output, presumably 
because OUtput and Competition are closely related. Depreciation on 
the other hand appears to stand off all by itself. 
Group !!--Concepts and Related Values 
The 12 coricents measured and the values given them by the re-
spondents are as follotm, these are divided into two groups: (1) those 
concepts considered to be relatively "good," and (2) those considered 
to be relatively "bad. " 
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The "good" concepts are: Promotion, Efficiency, Wages and Ou.pu.t, 
these can be considered a little strong. Profits, Competition, and 
Work Stoppage can be considered to be moderately strong. 
The "bad" concepts are: Depreciation, and Favorite Son, these 
can be considered to be a little strong. Time and Hotion Study, Idle 
Time and Speed.,.Up can be considered to be moderately strong. 
The ''bad" concepts are relatively less passive than the "good" 
concepts. Although it appears that the concepts of Depreciation and 
Favorite Son can be considered to be particularly passive. And the con-
capt Depreciation doesn't seem to mean much to the workers; it is given 
a slightly negative evaluation. 
CONCLUSIONS 
I. The attit,udes dealing with the concepts of time are 
negative in character. 
II. The results of work, and of the consequent effort are 
favorably seen in terms · of the evaluative dimension. Effi-
ciency and Output are organizational goals, and Promotion 
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is a personal goal. This finding is consistent with the 
economic theory which usually sp9aks of work in terms of 
disutility and output in terms of utility. 
III. A relationship exists between Wages and Profits in the 
sense that they share a common "characteristic attribute." 
However, l'fages are seen as less potent and not quite as 
good as Profits. 
IV. A few individual concepts deserve separate mention. 
A. The word Depreciation does not mean l'lill.Ch to employees. 
This is indicated b,y the closeness of the concept to 
the point of origin on the model of semantic space, 
i.e., it has low values on all three dimensions. 
B. The concept Favorite San also stands alone in the 
model of semantic space. It is characterized by being 
a moderately ''bad" word and only mildly potent. In 
terms of the "characteristic attribute, 11 Favorite Son 
comes closest to the time concepts of Time and Motion 
Study, and Idle Time. This may indicate that the term 
Favorite Son is associated with the rate of work, i.e., 
can take it easy, or is not judged by amount of work 
performed, or is considered to be a "fair haired boy. 11 
In conclusion, with the exception of the concept of Depreciation, 
the concepts themselves cannot definitely be characterized as that of 
management or union, however this is not a warranted distinction. 
At this juncture the data warrant the ass~tion that infer-
ences can be drawn to suggest that more words used by managerent are 
of an abstract nature in contrast to that used by the union publi-
cation. The concept Depreciation stands out as a prime example. It 
undoubtedly cormotes mu.ch meaning to management, but apparently has 
little value or meaning to the enq:>loyees. This is possibly due to the 
fact t~t it is of such a nebulous character, therefore, having little 
apparent or tangible value or meaning to them. 
.. 
A word of nota: It should be borne in mind that this parti-
cular section of the research design was an experimentJ a little 
venture into trying to determine what the meanings of words are. Due 
to the fact that nru.ch remains to be dona in refining the teclmiques 
involved in the application and resultant analysis of data obtained 
through this measuring instrumentJ it is only fair to assume that 
these data will give rise to a more searching analysis in the future. 
This being the caseJ the data complled herein will Wldoubtedly have 
~re value and be more meaningful in the light of subsequent refine-
ments of teclmiques that are sure to follow. 
SECTION l'WO..A ·CONTRAST OF SIMILAR ISSUES FRO!-! 
UNION AND MANAGEMENT PUBLICATIONS 
Section two of Ghapter V considers some aspects of basic ap-
peals as noted in a contrast of selected excerptions of similar issues 
from the union and management publications. 
If our language and its word symbols are to continue to serve 
their intended.purpose of communicating more understandable ideas, 
sent:Unents, and attitudes, promoting greater harroony, and further 
reducing discord, they must not distort or misinterpret the intention 
of the 11connnunicator 11 in the process of conununication. 
Bearing the above statement clearly in mind the second aspect 
of this research focusses its attention directly upon the approach, 
treatment and presentation of a number of similar issues selected 
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from both the union and management publications. The reader is re-
minded that this pha::;e of the analysis is most interested in investi-
gating the degree of similarity or dissimilarity in the treatment ac-
coredea these issues by the respective groups. 
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Procedures used for the selection of issues to be analyzed in 
this section were similar to those used in Ohapter IV, which dealt 
with the topic of readability of the respective publications. See 
page 62 which describes the selection of topics to be analyzed in this. 
study. 
In section two of this analysis attention will be focussed 
upon pertinent exce:.."})ts, sentences or paragraphs to be analYzed. In 
essence, how are thase sentences, paragraphs, and the words contained 
in them used to communicate the intentions, ideas and policies from 
one editorial group to the employees andjor rank-and-file in contrast 
to that of. the other editorial group~ 
It should be noted that when making these comparisons it is 
most difficult to ascertain the true effect of these statements upon 
the employees and/or rank-and-file. No anaJ.ysis of this sort can 
truly reveal causal and effect relationships. Effects, in part, can 
only be measured by some form of attitude survey technique. The use 
of semantic differential dealt,in a limited fashion,with this con-
sideration. 
In order to contrast the differences in approach, treatment 
and presentation of the appeals, the following excerpts have been 
selected and presented in pairs, one from mangement and one from the 
tmion publications. 
The Issues Contrasted 
It is' noted in this first example that General Electric must 
close out one of its operations, that of the forge shop due to its 
inability to meet competition. The union in its appeal states that 
this is not the real reason for closing out, that faulty mismanage-
mant is the cause. 
Management statement,: January 16, 1959 
Headline: Inability To Meet Competition Forcing SAE To 
Close Forge Shop 
Inability to make its products at a cost competitive •dth 
other firms forced the decision to get out of the Forge Shop 
business. 
'Despite our efforts over the past year ~ve have not been 
able to get oUr costs down to the point where we can seri-
ously challenge competition. • • · 
•We're :closing the Forge Shop only after repeated efforts 
to forestall such a move and only after a thorough and thought-
ful evaluation.' 
1It is a vivid illustration of what makes business tick--
not only must l..re turn out a quality product, but our costs 
must remain competitive.• 
Union statement: January 16, 1959 
Headline: Forge Shop Closing Due To Faulty Management 
Bll.Ulders Cause Axing Of Hl.Uldreds 0£ Skilled Nen 
It is hard to understand how GE--with a highly skilled 
and experienced work force, willing and able to produce--
buckets--is unable to meet competition in this field. 
mame for the collapse of the Forge Shop rests squarely 
and solely with Management, which has failed to properly 
plan and direct a tlork force capable of meeting and out-
producing any and all competition. 
The lesson to be learned here is that the production 
workers cannot car~ an excessive load of supervisors, 
planning men and "brass" on their shoulders forever and 
still remain competitive. 
It is noted in this second example that General Electric 
launches a new program entilted "Operation Upturn, 11 aimed at in-
creasing sales and building more jobs. The union believes that the 
basic idea of "Operation Upturn" is good, but that the methods em-
ployed to achieve these results are not good. 
Management statement: April 18, 1958 
Headline: 1 GE To Launch "Operation Upturn" To Build 
Sales And Jobs In 1958 
••• GE took an important first step when it adopted a 
necessary cost and expense-Clltting program some time ago. 
He stressed that everyone in the Co:nvany has a part to 
pl~. He indicated that efforts should be directed to 
improving customer service, eliminating product weaknesses 
in performance, qual.ity and reliability, reducing causes for 
complaints, increased attention to production and delivery 
schedules, ••• 
Union statement: AprU 25, 1958 
Headline: Don't Local GE Managers Support Chairman 
Reed's "Operation Upturn" plan? 
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!-!any of us believe this kind of program lent much to o'W' 
economic slump because·the cost-cutting eliminated millions 
of jobs for workers and created a convulsive tightening of 
purse-strings by too many people throughout the countrj~. 
Our bad state of employment has been charged against con-
ditions that were man made. 
Ih this third example General Electric reaffirms its poli~ 
and approach in "Operation Upturn, 11 a program employed to help 
management and industry in general to recover from effects of re-
cession. The union docs not believe that this program is good for 
their interests. 
Management statement: :Hay 23, 1958 
Headline: Cordiner Outlines GE's "Upturn" Approaches 
'A vigorous effort to eliminate every element of waste 
that addes to the cost of produc:ing and market:ing goods 
for the Company's customers.• 
•A broad program of orderly planning by General Electric 
management to try to minimize unemployment and keep pro .. 
duction as steady as sales and forecasts permit.' 
Union statment: May 30, 1958 
Headline: "Operation Upturn 11 Called Fake As Layoffs 
Continue 
David Lasser, IUE research director, exposed the GE 
"Operation Upturn 11 as a fake when· he pointed out that in 
the first three months of the ''Upturn 11 campaign 5135 jobs 
were lost in IUE locations alone. 
In this fourth example management and union differ in the 
matter of who makes all the profits. 
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Management statement: l'iarch 7, 1958 
Headline: Why A Company Needs Profits? 
But what about profits? They also reached a new high. 
And this too, is good news for all of us as employees. 
Only the opportunity for profit warrants the share-
owners' high level of reinvestment of profits in plants and 
facilities ••• 
It is money that share owners were willing to reinvest 
with the hope that it will build the value of their shares 
and return sound profits in the future. 
Union statement: Narch 13, 1959 
Headline: Where Do We Stand? 
The General Electric Company does not make any profit--
We make the profit for the company. Our vvages, pensions, 
holidays, etc., are our share of the profits. 
It is noted in this fifth example that General Electric has 
made an annoucement to the effect tb.at some changes are being con-
ternplated. The union is immediately attacking the veracity of manage-
ment in making these proposed changes. 
Management statement: January 2, 1959 
Headline: Twelve Departments Figure In Reorganization 
A realignment · of twelve General. Electric departments 
became effective January 1 in organi~ational shifts designed 
to increase corporate efficiency, ••• No phwsical relocation 
of manufacturing facilities is presently contemplated. 
There are no plans for moving instrument manufacturing 
out of West Ly.nn, ••• 
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wbile organization changes such as we are experiencing 
here in LYnn, and elsewhere in the Company, sometimes 
appear :m:ystifying and confusing to marry people, they are a 
part of a logical and consistent business philosop.."'ly t?1at 
has led the Company to its greatest era of growt.h. 
Union statement: January 9, 1959 
Headline: The Conf'usors Are Confused 
Take the last sentence of the first paragraph--'No 
physical relocation of manufacturing facilities is presently 
contemplated. 11 
Consider this statement in the light of the fact that 
conveyers and exposure meter work in the Instrument De-
partment lay idle, v.rhile the GE plant in Puerto Rico 
operates full blast. 
When the Meter Job v1as moved out West IiYnn employees 
were promised ne1-1 work. IT NEVER CAME. New managers 
promised new work. IT NET£R CAME. 
GE does everything with promises, propaganda and Union 
busting, wherever they can get awa;y with it. West Lynn is 
nearing the deadline. But it is not too late to work hard 
for job security. There is nothing else to do but to get 
behind programs that will ensure job security. 
It is noted in this sixth example that General Electric makes 
an appeal to its employees about the continuing loss of work, due to 
high cost of labor, greater competition and unproductive work situa-
tions in the plant. On the other hand, it is noted that the union 
makes an appeal coUnter to that of management, explaining that high 
wages are not the prime factor but that excessive profits by manage-
ment is hurting General Electric 1s competitive position, with the re-
sult that employees are being layed off. 
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Management statement: June .5, 1959 
Headline: You Can't Be.Competitive With Obsolete 
Equipmentl 
Nor can you improve sales and job opportunities with out-
dated work habits and standards of performance. 
The reason we are losing orders and jobs is deceptively 
simple: There are many costly practices and unproductive 
work situations that have developed here in l{ynn since the 
beginning of Wo1·ld War II. During the post-war boom the 
deman:i was so great that price was often a secondary con-
sideration. But now our competitors are building new plants 
and installing the latest methods. Customers--both govern-
ment and private--can pick and choose. They can get high 
quality and reasonable prices. 
Union statement: May 22, 1959 
Headline: 1-Jhere Do We Stand? 
So what of GE's claim that wages were forcing them out 
of the market, that they 11couldn 1t compete 11 1-1ith foreign 
companies? 
Using 1950 as the base year of 100 on the index, wages 
in manufacturing rose as follows: 
In the U.s. to 141. 
In West Ge:nna.ny to 166. 
In the United Kingdom to 165. 
In Norway to 169. 
In France to 202. 
Thus we see that wages increased FASTER and HIGHER in 
Europe in the last 10 years than they have in the U.S.J 
This PROVES our competitive position has actually IM-
PROVED. The reason we lose work to foreign concerns is 
evidently not WAGES but EXCESSIVE profits. 
Its not the ''business climate 11 which is bad in this 
statal 
It is the state (menta) of business -v;hich are bad in 
this climateJ 
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It is noted in this seventh example that General ~lectric 
contends that to subcontract work to other manufactures is good 
business. This they contend helps them to cut costs, therefore re-
maining competitive. The union contends that to subcontract work to 
other manufactures that General Electric could perform in their own 
plants is very bad for union members. The union calls this sub-
contracting "Farmouts 11 and has for some time been advocating that 
this policy be discontinued. 
Management statement: January 23, 1959 
Headline: Delivery, Cost, Quality Are Vital Factors 
We are being told that business is being split, some 
to our competitors, because we can't be depended on to 
deliver on time. 
Most of our business comes from PED ~~d it's on what we 
call a Target L1centive basis. We quote a price on each 
part--along with our competitors--and if we are competitive, 
we either get all the business for that part or snare it 
with one or two outside concerns. 
In 195ff we overran most of our target prices substar.tially. 
Is it any wonder then that our customer (PED) has other sources 
for most of the jet engine components we make? 
Union statement: March 27, 1959 
Headline: 1'verett Plant Loses Job To Price Cutting 
Firm! 
In the Everett PED plant the Tool & Die section was 
asked to submit bids on a fixture. 
After some careful figuring, a VeT"'J low bid was sub-
mitted by the ~veratt plant. 
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Despite the low bid submitted by the Everett plant, 
the contract has been a1rarded to a tool and die outfit 
in Detroit, Hicillgan, which underbid the Everett plant. 
The IUE 1 s Eight-Point program, which contains a pro-
posal to limit farmi.ngout work, would have prevented 
this from happening. 
This eighth example· cites an explanation of business conditions 
to Chamber of Commerce in ~. The union disagrees with the follow-
ing explanation. 
Hanagement statement: A:oril 4, 1958 
Headline: Jobs Are Linked To Healthy Business Climate 
Burns Cites Action, Attitudes As Improve-
ment Factors 
Industry and business are the main source of jobs and 
payrolls. When outside conditions in the political, 
social and economic aspects of our state's business cli-
mate hinder the ability of business to grow and prosper, 
the resulting hardships then must fall upon those people 
who depend on industry for their economic livelihood. 
Union statement: April 11, 1958 
Headline: The Irresponsible Mr. Burns 
The contradi.c"tiory statements relative to employment, 
unemployment and business conditions delivered by ~w. 
Burns, ••• would indicate that he does not understand his 
script for these public shows, or that his scrj_pt writers 
are very careless • 
• • • General Electric management ldll deprive the em-
ployees in the local plants of jobs if' they do not buckle 
down to GE in subservience; that local business men and 
merchants have high stakes in this deal and that, there-
fore, they had better pressure these GE employees with 
their public opinions, or else; and that the "business 
climate" will be 1rhat GE wants or they will beat you into 
submission with economic sanctions. 
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In the ninth and final example it is noted that management 
and union offer relatively different statements regarding GE's sense 
of ~ommunity interest, especially the Company's attitude totvards the 
Lynn City Council. These statements evolved out of a strike action 
which took place at GE' s plant in Iunn in April 1957 • At that time 
GE contends that . there ~;as no conunon understanding of what con-
stituted "legal picketing," nor agreement about the responsibility 
of the Police Department to enforce the law. 
l'iallagement statement: May 2, 1958 
Headline: Our Town 
All the attitudes and action that affect management's 
ability to operate a profitable business are tvhat we call 
Business Climate. 
As a large employer, and with some experience in find-
ing new homes for growth business in many widely scattered 
locat.i~ General Electric is extremely conscious of busi-
ness climate and any evidence of anti-business attitudes. 
The success 1-vhich you have in coping with those, and 
other similar problems, may have a great bearing on the 
future of General Electric's local operations and on the 
future of Lynn as an industrial city. 
Union statement: :Hay 9~ 1958 
Headline: A Fine Attitude 
General Elect.ric loves to boast in public ads about 
the sense of responsibility it pretends to have toward the 
comnrunity, but here is the Company harping about the re-
sponsibility that communities should have toward GE. 
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One cannot read the first installment ••• without 
detecting between-the-lines a veiled threat. 
Is this good public relations? Is it good labor 
relations? Or is it a fact that GE is interested in 
neither? 
FfA<ii:ngs and Implicit Observations 
The second section of this research focussed its attention 
directly upon the approach, treatment and presentation of a number 
of similar issues selected from both union and management publica-
tions. 
Nine issues (appeals) in all were selected and contrasted. 
Obviously many more issues were available and could just as well 
have been presented. However, the material presented lent itself 
well to the foregoing analysis; therefore, necessitating little need 
for further examples at this juncture. 
In restatement two objectives were paramount in presenting 
and contrasting theca issues, these were: (1) The investigator 
sought to ascertain in some degree that t he editorial staffs cultu-
ral pattern influences their treatment of issues as presented in their 
respective publications, and (2) to investigate the degree o£ simi-
larity or dissimilarity in the treatment accorded similar appeals 
by the respective staffs of each publication. 
It is readily apparent that there are iilde areas of con-
flict and differences between the presentation of appeals by the 
respective groups. Where management, for the most part, is rather 
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conservative and careful in presenting its statements, policies, 
and the like; the union, on the other hand, frequently attacks 
issues head-on, pressing for its objectives and allowing the chips 
to fall where they may. 
The manner and degree in which different types of information 
can be perceived by the employees and rank-and-file is readily ap-
parent from examining the numerous examples in the above selection. 
It is apparent also, that the perceptive frames of ~eference of both 
union and management editorial staffs who present the information is 
highly indicative of their respective backgrounds. 
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In characterizing the primar,1 differences in the presentation 
of information it is readily apparent that the union publication is 
committed wholly as a propagandistic organ. It is noted that the 
union publication uses many descriptive adjectives, which are rich in 
hue and for the ·most part highly emotive in character. On the other 
hand, it appears that management's policy is that of basically keep-
ing the employees informed in a logical and fairly rational manner, 
which is undoubtedly dictated by the conservative nature and philos-
ophies of management. 
It is to be noted also with regards to the above, that they 
do not present their news in a format indicative of sensationalism, 
whereas the union makes more effective use of this technique. Thus 
we see that the style, format, and peysical J.a yout of the union publi-
cation presents cues that appear to stimulate reader interest; con-
versely the management publication tends to make less effective use 
of this technique. 
one is made c.uiare of the many and varying shades of meanings 
that can be derived from the content as it is contrasted in the above 
examples. The style of writing is very different in numerous pas-
sages. It can be noted that in much of management's content that 
style and presentation can be considered to be rather abstract in 
nature and based, in part, on generalizations with different frames 
of perspective in organization. Whereas with the union publication 
it is rather direct, and concrete in what is communicated to the rank-
and-file. 
Both publications are at opposite ends of the continuim in 
regards to the use of referents. I speak of referents that convey 
meaningful associations to the readers. The average employee can 
readily grasp what is being communicated when the.y can associate the 
goals, drives, attitudes and the like with common needs which are so 
essential to their very way of life. Thus the union publication 
employS more thoroughlY and apparently more effectively the use of 
referents in order that the workers directly associate the union 
goals with their immediate wants and desires. Bear:ing this in mind 
self-identification with the union is much closer, because the average 
employee can identify his goals more readily with union activities 
than with that of management. 
en the other hand, management employs far less use of meaning-
ful referents, and those primarily used are rather bland, or non-
appealing in characterizing close self-identification with management 
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goals. Thus the ~~agement publication is rather devoid of such 
self-identifying ap:?eals, primarily, I assume, because the writers 
are not fully conscious o:f this :fact, and secondly, because. they 
are not fully aware that the average enployee lacks their depth of 
perceptive :frames oi reference. 
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This being the case, comnmnication :from management should and 
must contain self-identifying symbols that appeal to the workers, 
and this information· and the like mu.st be conveyed at a level which 
is meaningful to the employee, regardless of the fact that it ap-
pears over s impli:fied to management wri tars. 
It is also apparent that the proximity and the identification 
associated with the 1vriters of the management publication are far 
less than that oft :1e union publication. In essence, there seems to 
be a greater expectation of reward when there appears to be a greater 
possibility of the reader identifying himself not only with the news, 
but with the writer as well, and this appears to be the. case regard• 
ing the union· publication. On an overall basis it can be noted that 
there is an absence of genuine sincerity and lack of direct associa-
tion with management's appeals in contrast to that of the union. 
Lastly, it may be that it is not how much information is con---
veyed that is important in affecting the attitudes of the employees. 
In other words, mere presence or absence of certain crucial items 
of knol'lledge about the compcuv may be an important determinant, 
but not as important as how it is conveyed. 
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It is only fair to assume that each and everyone of these 
inferences are rels.ted to the many differences in our culture, in our 
individual. cult~al pattern, and of the varying degress regarding the 
perceptive frames of reference of ~~e various groups being studied. 
This refers pri.mari:Ly to the editorial staffs of union and manage-
ment who influence -Jhat and especially "ho-w" inform~:~tion is conveyed 
to the respr-Jctive employees and rank-and-file mom.bers. 
GENERAL ANALYSts OF FINDD!GS 
It is suggested by Wendell Johnson in his authorative dis-
course on language and semantics entitled J?eople .!!!, ~andries, that 
language conveys meaning to the degree that words are valid and 
clear.54 otherwise words become mere sounds, but not meaningful. 
When either the "communicator" or "receiver" of a communication is 
vagu or in doubt about the intended meaning, the chances of mis-
interpretation with resultant misunderstandings are greatly in-
creased. 
Bearing the above remarks in mind, it should be fully under-
stood, that ~rds are only symbols that denote meaning. However, 
some people have become so adept in manipulating words that the 
realities for which words stand can easily be obscm·ed or ignored. 
54 Wendell Johnson, People in Quandries (New York: Harper and 
Brothers, 1946), pp. 51-52~ --
It is rather easy to forget that words are merely symbols, a means 
of denoting or describing an object or event. It should and must 
be clearly realized that "words" are not the events or objects 
themselves. 
In view of the above, one is made wholly aware of the manipu-
lation and subtle shades of meaning evolving out of words used in 
describing the many issues (appeals) as presented by the union publi-
cation. At this point it should .also be noted that words used, 
especially in the union publication are not all related to the same 
thing in the same way. At times they appear to take on different, 
if not divergently opposited meanings to suit the temper of the 
particular appeal. 
The phenomenon I am discussing here, regarding the difference 
of meanings is what s. I. Hayakawa describes as the 11The Abstraction 
Ladder. u55 Language, as we have noted in the above examples is wholly 
dependent upon man 1 s ability to symbolize, to see and to express to 
others a general meaning in an object or in a whole class of objects. 
Language is not simply a matter of learning words, it is a matter of 
correctly relating words to the things and happenings for which they 
stand. This is not the case in all the examples that h~ve been in-
vestigated, especially that concerning the union appeals. 
55 s. I. Hayakawa, Lan~afe ~ Thou~ht ~ Action (New York: 
Harcourt, Brace and Company, 19 9), pp • 1 8-72. 
110 
However, some of the words they use are quite descriptive, 
and some of them ar3 quite abstract, and refer to a very general 
area of human e:xperience. Mainly experience accrued through the 
process and familarization of those conditions about them, espec-
ia.lly relating to the employees job in the industrial context. 
It is noted that both publications, especially that of 
management, expresses its appeals in abstract language, but the im-
portant thing to remember is the degree of abstraction that is being 
used. This wouJ.d, it is believed, help management to k~;ep their 
conmnmication appro~)riate to and in good taste to the receivers 
assumed level of comprehension and assumed socio-economic values. 
Regarding this last fact, it is assumed that many copies of this 
publication are distributed to the many and varied opinion leaders 
within the community who actively take an interest in what the publi-
cation has to offer. 
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Everyone, of course, who has ever given any thought to the 
meanings of words h3.S noticed that they are always shifting and 
changing in meaning. This shifting of meaning with the resultant 
misunderstandings that apparently arise, is readily discernible in the 
manner in which words are used in the union publication. 
Continuing, people are human beings, which n.akos them most 
unique because they possess sentiments and feelings. These feelings 
and emotional reactions pervade, in varying degrees, relations be-
tween people. And it is these feelings that are being conveyed to 
others--all those concerned in the industrial conteA~, this is 
especially noticeable in the union publication. 
The shades and significance of events and lvords is most 
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unique for each individual and varies from time to time. All people 
interpret words and events in terms of the context of the words them-
selves and the cont+3xt which is brought to bear on them. It is 
readily apparent, regarding the examples analyzed, that this point 
is most obvious, espec~ that concerning the union publication. 
Time and again they use words in a context that implies or evokes 
a bad feeling. Over a period of time, the word being used in that 
particular context automatically evokes a poor attitude with regards 
to whom the word in the message refers. This is because of the re-
peated conditioning process. 
Thus, in the eynam:Lcs of hwllan relations, where the intensional 
meanings of conununications must be clearly understandable, there must 
be a curiosity about and a sensitiveness to background cultural con-
texts. Therefore 1 those in the particular industrial context in 
which this study is being conducted I!Rlst be accutely a1.;are of what 
a person says and relate it to what the individual is and possibly 
was, as well as to the eY..act circumstances of the moment when the 
message was made. 
Professors Snygg and Combs in their book entitled Individual 
Behavior insist that each person's behavior and efforts to conununi-
cate are understandable in terms of his phenomenal field. They define 
this term as the individual's universe of naive experience, his hopes, 
motivations, learnings, and relations with others. 
To each of ut the phenomenal field of another person con-
tains much error and illusion and seems an interpretation of 
reality itself; but to the individual h:Unself ffi_s phenomenal 
field is real reality, the only reality he can know .56 
Therefore, only through attempts to construct. the other 
individuals so called phenomenal field; in other "1-TOrds the way he 
views the world, can one gain the fullest understanding of what the 
other individual is truly saying and really meaning. In examining 
the many ex.a.m:ples of messages presented from ;·nanagement and union 
publications, one can readily note many of these ~-'':··~:.uences mani-
fasting themselves throughout the appeals. Th:'.:; is more pronounced 
in the union ?Ublication than in that of mana~ement. 
In ex.arnining another facet of this int·3restillg ap;)roach, ·the 
speaker or writer m.s.y intentionally try to mask his sentiments cr 
ideas. F • J. Rgethlisberger states: "We very seldom express our · 
sentiments as sent:i.Inents. One of the most time-comruming functions 
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of the human mind is to rationalize sentiments and to disguise senti-
ments as logic. 1157 
Following this trend of thought Ogden and Richards state: 
56 D. Snygg, and A. W. Combs, Individual Behavior (New York: 
Harper and Brothers, 1949), P• 15. 
57 F. J. Roethlisberger, Managenent and Morale (Cambridge: 
Harvard University Press, 1956), P• 91. 
"Language serves a man not only to express something but also to 
express himself."5B Therefore, every person, esnecially those 
who write in the industrial context should realize and explicitly 
take into account this knowleqge when speaking or WI·iting to the 
average employee. 
Referring to Roethlisberger's earlier statement, L. J. 
Henderson states that sentiments and feelings are expressed not only 
in what people say but in what they fail to say. .. 
The individual who is (skllled in Wlderstand:i.ng) listens 
first to what another wants to tell, secondly for the impli-
cations of what he doesn't want to tell, mld thirdly for the 
implications of what he can 1t tell or express.59 
This statement only affirms the importance of looking be-
yond the mere statement or use of words and their assumed context. 
An investigation of the word context alone is not sufficient at all 
times to· assure the listener or reader the tru.e meaning of the in-
tended corrnnunication. This is undoubtedly very true of much of this 
analysis, regarding the examples chosen for presentation in this 
section. 
Sentiments and feelings are peculiarly private and can be 
revealed behavior, but the average individual in our society, 1mder 
certain contions, covers up, disguises, and rationalizes his feelings. 
58 c. K. Ogden, and I. A. Richards, The Meaning of Meaning 
(New York: Harcourt, Brace and Company, 192>), P• 261.-
59 L. J. Henderson, unp~ished lecture, "Concrete Sociology," 
Harvard University. 
Therefore, these people fail to talk about and report certain as-
pects, circumstances and events that may be and are undoubtedly im-
portant to them and to others. 
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In summary, the conummication of intensional meanings is 
difficult because these meanings depend upon a common fund of experi-
ence and are often suppressed by social codes, disguised by logic and 
expressed inexpertl.J'. In relation to these t1mets, what is and what 
is not readily discernible in the exanples presented for analysisi 
This question is prompted only from an academic standpoint, in view 
of the difficulty of striving to answer it, due to the aubjectiveness 
of this area of communications researQh • 
• 
CHAPTER VI 
CQNCWSIONS 
W'i11 your answers serve to fit all questions? 
Shakespeare 
In a brief thesis such as this, one can only hope to suggest 
a handful of criticcu points within which to think about the present 
situation regarding the inadequae,y of communication in industry. 
Essentially that regarding management and union efforts to communi-
cate in understandable and meaningful. terms to their respective em-
ployees and/or rank-and-file members. 
The investigator has been proposing a few focusses, a few 
points of view, and no doubt they suffer from the limitations of his 
own experience and sensibility. This is not to say that they are 
not quite valid, for everybody must speak from where one stands and 
as one views the immediate things and situations. 
Oulture and its ever pervading influence upon man and his 
environmental pattern and its direct and subtle relatedness and ef-
facts upon communications patterns in the industrial context are some 
of the difficulties in which an attempt has been made to explore with 
some concreteness. 
Basic to the major topic of this thesis are many related and 
h b t t The tangental issues whic ear scru iQy and serious considera ion. 
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ram:U.'ications and inplication:? of many facets relating to communi-
cations :in the industrail context other than the major topic as-
suredly d.emaild examination in order that the reader gain a broader 
understanding and comprehend more thoroughly the nature af the diffi-
culties envolved. 
It should be noted that although many of these related issues 
will be touched upon, it is not the aim of this study to fully :in-
vestigate, analyze or discuss them. It is presumed and quite certain 
that many of these tangental issues lend themselves to a much more 
thorough investigation; therefore, possibly being of value to other 
students who might choose a related area in which to perform thesis 
investigation in the area of "employee" publications. 
Therefore, bearing the above remarks in mind it is the purpose 
of this chapter to pre:::;ent no more than a summary of the major find-
ings of this study and draw succinct conclusions, which need presum-
ably extended and serious examination. 
Before proceeding further, it is only appropriate to examine 
in summary the hypothesis and the related area of research covered 
in this study. 
First, in restatement, the hypothesis postulated that if 
better understanding is to be attained between management, union and 
the employee public, then the socio-economic barriers, cultural 
differences, attitudes, and various ideologies of the respective 
groups must be taken into con~ideration in applying sound techniques 
o£ communication to those areas or problems confronting these 
groups. 
Secondly, if there is to be successful communication be-
tween the top and bottom of an industrial organization, these 
differences in cultural values, attitudes, and modes of thought 
must be clearly recognized. 
Lastly, the communicator, the public relations practitioner 
by recognizing that the cultural values he himself holds, and that 
or top management, to be different from that of the· average em-
ployee, will be better prepared to communicate in more understandable 
terms, that which has more meaning and value to the employee 1 s in-
terest. 
Chapter I discussed the relevance of the inVestigator's 
hypothesis and the nature of the study. Also mentioned was the 
general format of the proposed study and the related aspects which 
would be discussed. 
Chapter II discussed to some extent the general make-up 
and class disposition of our American culture, the :ir class be-
havior, and their status striving. Also examined in some detail 
was the sociological clevage and stratification of class lines 
• 
along vertical and horizontal levels. 
The reader was made aware of a unique and ever changing 
society in a new light.,. It was noted that the cultural habits and 
di£ferences•-the social systems of people in tho United States--are 
slowly be·ing changed and refined. These social S"stems ai"fect a 
liB 
number of intimate areas of the dally lives of people and have sur-
prising ramifi-cations that are not readily apparent. One effect 
which this study was interested in was the ever pervasive effects of 
the social and economic characteristics on communications systems 
and patterns, especially that in the industrial context. 
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In Chapter III the question was asked, in part, what are the 
cultural patterns: of the members of the union and management publi-
cations? Are they similar or divergently dissimilar? It was noted 
that there were dif.:'erences in their make-up. Thus the chapter was 
devoted to a limited analysis of the survey findings of those perso~mel 
who constitute the editorial staffs of the respective publications. 
The chapter presented in a limited manner the results of 
studying the starfs jobs. It was an a.n.a:cy-sis of thuir occupational 
origins, a limited insight into their social and personal lives and 
of their careers. It was also a report on some of the psychological 
foundations of their personalities, their drives, motives and aspira-
tions. In essence, it was noted that there were sufficient differ-
ences in their socio-ecnomic make-up which could account for and thus 
influence the manner in which they presented information to their 
readers. 
Chapter IV examined the ease of readability of certain con-
tent of both publications. A readability formula devised by Rudolf 
Flesch was employed to ascertain to some extent the degree of 
difference in the ease of readability of various content as published 
in the respective publications. 
It was noted that the management publication was slightly 
more Aasy to read than the union publication. Hm.vever, this did 
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not necessarily answer the question if the material was as easily 
understood and equally meaningful to the readers? The data in-
directly supports the assumption that information conveyed by manage-
ment has less meaning and value to the readers than that presented 
b,y the union. However, this is an unwarranted assumption. 
It was noted that Flesch's formula, although very good for 
·some means of measurement, was at times :inadequate because it does 
not take into account the connotations that certain words have for 
the employee and it does not consider the context in which these 
words appear. Lastly, it does not take into consideration the use 
of special jargon which may be peculiar to a particular industry, 
or work situation. 
In Chapter V certain content from both publications vms 
examined. The investigation was divided into two parts. Section 
one dealt with investigating the meaning of words by measuring 
them with a new measurement instrument known as the 11semantic 
differential.u Section two dealt with the illustration of examcles 
of content excerpted from both publications. This material was then 
contrasted in order to ascertain some of the differences in approach, 
style and presentation of information communicated to the readers. 
The basic findings warrant the assumption that a spacial 
relationship exists. That.is differences exist in the meanings of 
various words or phrases and consequent associations ascribed to 
these words. This is due primarily to the difference in the per-
captive frames of reference of each editorial gro~p and also of 
those readers to whom they are communicating. This last dimension 
is ever present and most difficult to overcome in terms of bridging 
the cultural gap that exists between these res~ective groups. 
Closely related to this assumption is the inference that 
management's communications are rather abstract and implicit in 
character, whereas the union ~ommunications tend to be more con-
crete and explicit in character. 
Bearing the above summary of each chapter in mind, it is 
most appropriate to restate the definition of content analysis as 
it applies to this study. 
Here the units for investigation are the characteristics 
of content and/or structure of the message. The analysis of 
such data allo>'IS for inferences oft he intentions of the 
source and of his resulting encoding behavior, and sometimes 
for inferences of the effects it may produce. 0 0 
Now then, the remainder of the chapter will be devoted to 
examining s orne of the findings in view of t he inferences to t:e 
drawn from the study. This study has been discussing communications 
patterns in terms of "words, 11 and their varying meanings to the em-
ployees and/or rank-and-file, which in essence are influenced by 
differences cultural-wise of the communications patterns of the 
respective staffs of -each publication. 
60 Nafziger and Wbite, loc. ~· 
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Words, therefore, are primarily descriptive symbols, con-
veying particular and var,ying shades of meanings in either the past, 
present or future tense. In view of this premise it is submitted that 
one is dealing in spacial relationships--the concept of time--which 
is directly relatived to the context and meanings of words. 
The findings support two basic assumptions regarding this 
spacial relationship of words and their relative bearing upon the 
processes of conununication in cormection with the investigator's 
hypothesis. Thus, the assumptions to be discussed will consider two 
areas of spacial relationships and the interrelatedness of such to 
the findings in this study. These areas are: (l) The time concept 
as it is related to delayed and immediate rewards, and (2) the ab-
stract and concrete nature of the meanings of words investigated :in 
this study. Figure 8 illustrated below presents this spacial re-
lationship. 
CuJ.. tural Factors 
Perceptive 
frames of 
reference of 
the editorial 
grooups 
Present tense Concrete -- Immediate reward 
Future tense Abstract -- Delayed reward 
FIGURE 8 
SCHEMATIC OUTLINE OF SPACIAL RELATIONSHIPS 
The schematic outline illustrated above brings together 
these assumptions of spacial relationships and their inter-
relatedness to the varying factors that have been so aptly pro-
posed in this study. 
In the above schema the reader is made aware of the inter-
related factors of variability regarding the degree of perceptive 
frames of reference, which is the sum total of cultural differences 
of the respective editorial groups. It should be noted that the 
term concrete has a highly tangible and explicit characteristic, 
and that the term abstract has an intangible and explicit char-
acteristic. 
The above schema can be defined as representing the re-
lationship of words to a state of time. For the sake of clarity 
this can be defined as the relationship between words and the 
various meanings and associations attributed to similar words, by 
those who employ their use. 
In essence, this difference in words can be calculated as 
the distance in time or meanings ascribed to the same word and can 
be defined as the spacial relationship. Thus, this distance in the 
relationship of words and their contextual richness may be the 
difference between achieving poor or effective communication be-
tween individuals or groups who possess different perceptive frames 
of reference. 
In discussing fUrther the differences in perceptions of 
different people or groups, two studies performed in this area of 
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communications research have a related bearing on the assumptions 
and conclusions premised herein. 
Wilbux Schramm in his study of coilllmUlication, entitled ''The 
Nature of News, 11 advanced the premise that people read and select 
information in expectation of a reward.61 These rewards may be 
either the immediate "pleasurett reward of drive reduction or vicar-
ious e~erience, or the delayed "reality" reward of "threat value. 11 
Schramm states that information is perceived b,y each in-
dividual as a part of his envirnoment. That reading for a delayed 
reward is more of a sophisticated form of behavior, than reading of 
informati0n 1iith immediate reward value. Thus ~nediate reward 
reading is characteristic of less education; conversely delayed re-
ward readli1g increases with education. 
Schramm concludes by stating that a reader chooses to read 
information which he feels will give him the greatest reward. How-
ever, there appears to be greater expectation of re1-1ard reading Hhen 
one identifies himself with the source, and the proximity of th:i.s 
source is nost important as a determinant in 1r1hether he reads and 
identifies himself with the particular source. 
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61 Wilbux Schramm, 11The Nature Of News, 11 Mass Communications 
(Urbana: University of illinois Press, 1949), pp:-2B8"-.30.3. ~ee 
Appendix E for a cogent discussion regarding these premises proffered 
by Schramm. Presented are pertinent excerptions from his findings 
which detail in greater length this aspect of communications research. 
The second study which is highly pert:inent to this area of 
62 
research was conducted by Leonard Schatzman and Anselm Strauss. 
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The authors advance the premise that differences in modes of communi-
cation between people of the lower and middle stratum, are more than 
differences in intelligibility, grammar and vocabul~J. other differ-
ences are the number and kinds of perspective, ability to take the 
listener's role, use of classifying or general.izing terms, and de-
vices of style to order and implement communication. In essence, 
these differences can be accounted for by differences in thinking 
and perceiving and in the reader's relationship to the writer. 
Lastly, people of a higher stratum tend to generalize and be more 
abstract in their thinking. On the other hand those people in the 
lower stratum tend to be less abstract and more concrete in their 
thinking processes. 
The constructs that have been laid down by Schramm and 
Schatzman and Strauss lend much substance to the conclusions and by-
pothesis of this study. The interrelatedness of the above constructs 
with the various inferential conclusions drawn from the analysis of 
the contrasted content of Chapter V is most eVident. 
In swnmary several illustrations can be drawn to point up the 
62 Leonard Schatzman, and Anselm Strauss, "Social Class and 
Modes of CollUliWlication," American Journ~ 2£. Sociology:, LX (1955), 
329-38. See Appendix E for a cogent discussion regarding these con-
structs proffered b,y the authors. Presented ~re pertL~ent excerptions 
from their findings which detail in greater length this aspect of 
communications research. 
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major findings. Please bear in mind the schematic outline which 
illustrates the spacial relationship that exits between words, i.e., 
concrete and abstract, their tenses, and reward values. 
Management presents,for the most part,information that is more 
generalized, less concrete and rather implicit in character. On the 
other hand, the union publication presents, for the most part, in-
formation which is more direct, rather concrete, and more explicit 
in character. 
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Chapter V detailed and contrast many of these differences and 
the findings of Schramm and Schatzman and Strauss.bear out to a greater 
extent these similarities in writing and the consequent presentation 
of information, and the relationship between class lines. 
Chapter III .not·ed the socio.;.aoonono.c po:&-cerns and status 
levels of the two editorial groups, and, for the JOOst part, these 
patterns parallel the style and character of t he l-Jriting in those 
. 
issues examined in this study. In essence, the style and presen-
tation of information is highly congruent with the characteristic 
socio-economic attributes of the respective editorial groups. 
Thus the writing and manner of presentatio~ of information 
from management appears to have less value and meaningf:ulness to . 
the average employee. In short, the management writer is thinking 
in many perspectives, thus in a sense he is thinking and writing 
in terms of abstract terminology with a futuristic context.. This in 
turn connotes distance, a sense of time, and time connotes the 
factor of delayed retlards. 
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The union group is, for the most part, writing in concrete 
terminology. In essence, they are writing, more so, in the present 
tense. This in turn connotes the factor of immediate rewards, which 
appears to have more value and meaningfulness to the average enq:>loyee. 
Following this premise, the average employee is more suscep-
tible to appeals that infer values of immediate re1v-ards, rather than 
those which infer delayed ret.vards. Thus the employees &oci.o-economic 
status (perceptive frame of reference) dictates in many subtle and 
pervasive degrees the manner in which he perceives appeals from 
either group. 
It should be noted, however, that this does not necessarily 
answer the question which assuredly arises, of whether this closer 
association and acceptance oft he union appeals is objectively and 
materially gratified, and consequently rewarding. Implicit obser-
vations based on the above premises indicate that they do, however, 
this might not be the case. 
Hegarding the above, in thinking about the many barriers to 
effective communication, particularly those that are due to differ-
ences of background, experience, and motivation a question arises. 
A question of how communication is possible when people do not see 
and asswne the same things and share the same values 2 
' In view of the above summary and question it is felt that a 
concise review of the communications process is in order. Risking 
oversimplification for brevity, a description pf the process and 
findings goes something like this: 
Generally people always communicate in abstractions. They 
communicate abstractions that represent their personal conception 
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of reality. Their conception is shaped by environmental,. cultural, 
psychological and similar forces as well as by their physiological 
"set"-loosely, the condition of their body--at the time they communi-
cate. 
They com:n1ll1icate with language--a system of signs ilhich are 
used as substitltt,es for their conception or thoughts about reality; 
often these signs rust stand for very large concepts and huge areas 
of reality. T'ne meanings they give these signs are shaped .b'<J t.he 
cultural, environmental and psychological factors that have just 
been discussed. 
When they try to communicate, the.y choose--out of their 
store of words or signs--certain ones to represent the thoughts 
they are communicating. The.y put these signs--or words--into what 
they think is some logical order. They then transmit them through 
Gome form of printed medium, such as the employee publication. In 
transmission, their message is subject to distortion by "noise 
factors," literal or otherwise. 
The receivers then receive these signs; their reception is 
shaped by their environmental, cultural, ps:rchologicul backgrounds, 
and physiological __ 11set. 11 The meanings these words have for then 
are shaped by their environmental, cultural, and psychological 
background. If the backgrounds of sender and receiver are wideJ.y 
different, the receiver may not get the message that the sender put 
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out--at least not in the fashion that the sender wants him to. 
The most effective communication--effective that is, in the 
sense that the words have the same meanings for the sender and re-
ceiver--is most unlike~ where there is a good deal of aissimilarity 
in CUltural and environmental packgrounds of sender and receiver. 
Thus communication between different social groups is complicated 
by differences in experiences, backgrounds, and the like. For 
effective comrrrunicatiori these differences must be recognized and 
an effort made to bridge these differences. 
One is made aware that a spacial relationship exists regarding 
the differences in similar words. ~h,at is, to their implicit and 
explicit characteristics; their contextual use, what they symbolize, 
their consequent values and associations, and their pervasive in-
. 
fluence in creating attitudes wlth inferential tenses of time. 
In view of the conclusions, it is submitted that the prevailing 
socio-economic patterns of the union and manage~nt editorial groups 
influence their treatment and presentation of information presented 
in their respective publications. Secondly, it is submitted that the 
cultural differences that must and do assuredly exist among the 
various employees creates further barriers, thus limiting the ef-
fectiveness of communications to them. 
Most certainly the question arises, with the information 
gained from this study, how can this information be used to promote 
more effective, more meaningful communications to the employees? 
The most logical and likely step is. to creat.e an a>-rareness of these 
difficulties in all their forms to all.the publics, and especially 
the editorial groups in question. With this k:no1iledge, tD.e staf'f 
members will recognize and be more conscious of the subtle ru1d per-
vasive nature of one's socio-economic pattern and the related attri-
butes in relation to that of others, in its multifarious influence 
upon one•s communications processes. 
Inherent within this recognition are essentially three pri-
mary variables that demand eXAmination, these are: (1) A need to 
create a greater awareness for more effective means of communicating 
across cultural barriers, (2Y to create an awareness of those short-
comings and inadequacies of the communications methods and techniques 
that now prevail, and (3) to create an awareness of the limitations 
of the writer in the communications process. 
It is only fair to state that many of the inferences, assump-
tions and conclusions that have been premised herein are quite ex-
plicit, however, some are of a subtle and rather implicit nature. 
This area of research in itself is of a highly abstract and empiri-
cal nature. A few focusses, a few points of view have been proposed, 
which undoubtedly suffer from the limitations of the investigator's 
experience and thinking. 
The hypothesis of this study is quite valid, but the evidence 
to .fully substantiate it in every detail leaves much to be desired. 
This is not to say that the conclusions are not quite valid. It is 
assuredly stressed that they are. However, everybody must speak from 
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where one stands, and with what materials are available; therefore, 
one's views and the like might appear to be rather limited in scope. 
and depth. Bearing this note in mind, the following suggestion is 
proffered that further research in this area will provide further 
corroborative eVidence which will assuredly provide a better basis 
for substantiating this hypothesis. 
FURTHER AREAS OF RESEARCH 
One area of research encompasses a further and more detailed 
approach of and to the conceptual meaning and perception of terms 
used interchangeably by management and union (labor-management con-
cepts), and the interrelatedness of these meanings and perceptions to 
the various socio-economic variables of communications research 
These encompass: (1) Those individuals or groups responsible 
for the writing and presentation of various information to their re-
spective publics, and (2) those interrelationships as perceived by 
the average reader of waat has been communicated by the sender of a 
message. The use of "semantic differentia.l 11 is highly applicable to 
this phase of communications research. 
Lastly, another thought for future consideration is doos the 
lower classes thought processes accurately reflect customary con-
crete modes of thought and perception, or it is that ·Ghey perceive 
in abstract and classificatory terms, from multiple perspectives, 
but are unable to convey their perceptions as such? 
131 
BIBLIOGRAPHY 
A. BOOKS 
Berelson, Bernard. Content An~sis ~ Conummication Research. 
Glencoe: The Free Press, 1. 2. 
Centers, Richard. ~ PsychoJ.org of Social Classes. New Jersey: 
Princeton University Press, 1'949. 
Drucker, Peter F. The New Society. New York: ~)er & Brothers, 
1950. .--
Flesch, Rudolf'. The Art; of Readable Writing. Hew York: Harper 
& Brothers, 1'949 •. - - -
Flesch, Rudolf. How !.£ ~ Readabilitz. New York: Harper 
& Brothers, 1951. 
Hayakawa, s. I. Lanrrr!e ~ Thou~t ,2 Action. New York: 
Harcourt, Brace & ompany, 19 • 
Hoijer, Har.ry., and others •. Lan~e ~ Culture. Chicago: 
University of Chicago Press, 19 4. 
Hollingshead, Augu.st B., and Frederick c. Redlich. Social Glass 
~ Hental illness. New York: John Wiley and Sons, Inc., 1958. 
Johnson, Wendell. People in Quandries. New York: Harper & 
Brothers, 1946. --
Korzybski, Alfred. Science and Sanitz. Second edition. Lancaster: 
Science Press, 1941. ---
Maccoby, Eleanore.s., Theodore N. Newcomb, and Eugene L. Hartley. 
Readings in Social Pszcholo~. New York: Henry Holt and Company, 
1958. 
Merton, Robert K., Leonard Broom, and Leonard s. Cottrell, Jr. 
Sociology Todaz. New York: Basic Books; Inc., 1959. 
Nafziger, Ralph o., and David M. White (ed.) L'ltroduction to 
Mass Col1li1IU.hications Research. Baton Rouge: Louisiana State 
University Press, 1958. 
132 
Newcomb, Robert M. Ivledia For Industrial Peace. New York: 
Robert M. Newcornh, Inc., 19Li. -
Newcomb, Theodore H. Social Psychology. New York: The Dryden 
Press, 1956. 
Ogden, c. K., and I. A. Richards. The Meaning of J!J.eaning. 
New York: Harcourt, Brace & Gomp-a.iiy, l925. -
Osgood, Charles E., George Suci, and Percy H. Tannenbaum. The 
Measurement of Meaning. Urbana: University of Illinois-
Ptess, 1957.-
Packard, Vance. The Status Seekers. New York: David McKay 
Company, Inc.;-!959. 
Roethlisberger, F. J. Management ~ Morale. Cambridge: Hal'\rard 
University Press, 1956. 
Schramm, Wilbur ... Mass Communications. Urbana: University of 
Illinois Press;-19'49". 
Schramm, Wilbur. The Process and Effects of Y~s Communication. 
Urbana: University of Ill:iii'OI's Press, 19~ 
Snygg, D., a:ad A. w. Combs. Individual Behavior. New York: 
Harper & Brothers, 1949. 
Warner, w. Lloyd., and Paul s. Lunt. The Status ~ystem !?£. a 
M:>dern Communitz. New Haven: Yale University Press, 1942. 
Warner, w. IJ.oyd., and James c. Abegglen. Occupational Nobility 
in American Business and Industry. Minneapolis: 'Uiiivers:!.ty 
0!1'1'innesota Press, 1~. 
B. PUBLICATIONS OF THE GOVERNI1ENT 
United States BUreau of the Census. Seventeenth Census of 
~ United States: 1950. Education ,port, Vol. rv:-vlash-
ington: GOvernment Prmting Office, 19 2. 
133 
C. PERIODICALS 
Fairman, Milton. "Writing for Read:ing, 11 Public Relations 
Journal, III ( March, 1947), 3-6. 
flesch, Rudolf. 11The VocabularJ of Free Enterprise," Public 
Relations Journal, IV (January, 1948), 11-12. 
Gordon, Milton M. "A System of Social Class Analysis, 11 ~ 
~ Universit;t Bulletin, XXXIX (August, 1951), 1-19. 
Hollingshead, August B. "Trends in Social Stratification: A 
Case Study," American Sociological Review, XVII (December, 1952), 
686. . -
Lenski, Gerhard. "Status Crystallization: A Non-Vertical 
Dimension of Social Status, " American Sociological Reviow, 
XIX (August, 1954), 405-13. 
134 
Rogers, Carl R., and F. J • Roethlisberger. "Barriers and Gateways 
to Communication, 11 Harvard Business RevieH, XXX (July-.Augu.st, 1952), 
46. 
Schatzman, Leonard, and Anselm Strauss. "Social Class and Nodes of 
Communication," American Journal ~ Sociolog;y, LX (January, 1955), 
329-)8. 
White, David M. 11The 1 Gatekeeper 1 ; A case Study in the Selection 
of News," Journalism Quarterly, XXVII (1950), 383-90. 
D. UNPUBLISHED MATERIALS 
Henderson, L. J. "Three Lectures on Concrete Sociology." .Harval'Q 
UniVerSity, 1934. 
,, 
Lerbinger, otto. "Characteristics of Emoloyees as a Special 
Public. 11 Boston University's School of Public .iielations and 
Communications, 1958. 
135 
APPENDICES 
136 
APPENDIX A 
ROBERT NEWCOMB'S MESSAGE: ''MEMO TO MANAGEMENT" 
The following selection was excerpted in its entirety from 
a statement made by Robert H. Newcomb entitled, "Memo to Hanagement, 11 
from his publication Hedia For Industrial Peace. 
Memo to l1anagement ••• 
~~agement today finds itself faced with a growing need for 
being understood. Newspapers everywhere report the toll being 
taken from American business because employer and e!l¥>loyee don't 
share the same opinions. 
Any abatement in labor's conflict lvith management is usually 
temporary--the conflict cannot ever be composed until its causes 
are recognized and the problem tackled lfith the ri§11t tools. 
The best employee policy is valueless unles the employee knows 
that it exists, and that it was conceived for his benefit. The best 
industrial relations program falls short of its purpose unless em-
ployees are told about it, and unless they understand it and be-
lieve in it. Discontent finds its easiest root in the mind of the 
employee who can say: "All I know about my Company is what I've 
been told by outsiders." 
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A company may have the b•:!St bonus plan, the best safety program, 
the best provisions for hospitalization--yet, if the employ;es are 
not made aware of these things, in ~way they ~ grasp ~ to ~ 
extent they believe in. them, then management has failed to imDlement 
its policies properly. 
To solve the problem, let's first recognize how it arose ••• 
Intelligent Management employs the best.media for maintenance 
of good customer relations. Intensive studies check quality and 
effectiveness of media in the consumer field. The profession of 
advertising is a monument to the interest of Aln9rican industry in 
in the American buying public. 
But who is media--conscious in the labor relations field? 
Who is doing the resultful job in strenethening good employee 
feeling; who has recognized that the close relationship between 
employer and employee which existed when the company ivas small, 
must be continued through a means equally effective now that it 
has grown? 
The ans,.;er is: 
Only those companies which have recognized one of management 1 s 
major responsibilities to itself and to its employees--the re-
sponsibility of keeping employees informed about the co~Jany in 
relation to their jobs. 
Such companies know that much of the existing enmity towaru 
private enterprise has arisen because it has been accused (often 
falsely) and has not troubled to inform employees of the true 
facts in the matter. Such companies have sensed the awareness 
of worker malcontent and apathy, with the resultant factor of low 
morale, due to the ld.ck of adequate information and/or communi-
cation programs. Accordingly, they have endeavored to build a 
high level of morale of their own employees. fhey have fought 
many undue influences, not by ignoring them, nor by deploring 
their existence, but by setting up an access to the employee's 
ear and using it effectively. 
Management has a voice and management should use it ••• 
The employee today expects an increasing share of the wealth 
he helps to produce and a larger voice in the policies of the 
conroany for Which he 1-1orks. 
It is a simple matter to make the 1rorker discontented, human 
nature being what it is. Labor always lives in a world of un-
rest, and under the influence of outside agitation it is likely 
to eye any innovation, even for its own benefit, with a degree of 
mistrust. 
Take a look at the employee: He is an office or factory 
worker only part of the time. He is often a father; he has 
hobbies, political interests. He is a member of a social or-
ganization, of a religious group. He reads books and newsp~pers. 
A thousand things influence his thinking. It is obvious, in 
terms of time alone, that information coming to your employee 
outside of his job influences his op~~on as much (or more) as 
that which he hears in your plant or office. 
A well-rounded employee relations policy will not neglect 
even the smallest of the avenuse of the employee's ear. Company 
publicity must appeal to the employee, to his family, to his 
neighbors. A multiple approach, and a clear interpretation to 
the largest possible company audience are indispensible. 
The employee publicatimn is one important aspect ••• 
Out of the multiple aoproach arises one facet of a sound 
communications program--one which is of oar~~ount interest--
that of the employee publication--its importance cannot be 
overlooked in creating better employee relations. 
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QUESTIONNAIRE 
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p;...P.SO!iil.l. DA'l'f.. SURVEY (1<' ID1PLOIEE 
PUBI.ICATIONS STAFF 
The pu:rpose of t.~is q:.lC~'3tionnaire is to find out about those aspects 
ot yaur background th!~t might ter./'.1 to infltUmee tho ~ in which ;you pre-
sent arxl write natsrial for ths employee publication., If thara is any-
thing I have !'ailed ·to ask that you f'eel is i.rnportant1 please .feel free to 
add these co1IIIOOntB on the back of the q'.lestionnai:r9o 
All namss of the individu.aJ..s and inf'orxr.a.tiryn ~bt.ained for this study 
will bo held strictly confidantialo 
1. &me. ____________________________________ _ 
2o Age_, __ _ .3o Sex....., __ 
4. Title or position~-----------------------
So Are you responsible for more than one assignn-.ant. within your job classification? 
6. Please deacriba your job (s)? ---------
7o ~~nt (s),~---------------------------------------------
8. Married._ __ _ Single ____ _ lfumber of cblldnm.__ ______ _ 
9. :EDUCATION 
HOW' Dl&l':!1' years of school have you completed? 
Please check1 Sam grrumnar school 
Completed gra'l'Wlr s~ChOCil,........_. 
Som high school ----
Completed high sCliool....., __ 
Some college 
Completed COli_e_ge_ 
Ad:nnced graduate_w_or~k--­
Completed graduate work.__ __ 
llo What other t.raining or h'lckgrmmd ha .. i9 you had that has hoJ.t-;led :y-ou 1n your 
writing job? (Pleass check oolO"..r those iterr ... g that apply ~.:.o you)" 
( ) WrotE. for school newpapar..., 
( ) Took eonpany course related to writingo 
Please speeifya 
---·--··--·----------·---.---~~-------·-------------·-·~ 
------------------------------------------~----·-------------
( ) Took special writing eourso(o 
Please spectr,r1 --------------------------------------------
( ) other media experienc~u (radio• TV., newpaper1 publicity)o 
Please ~cifYa -----------------------------------------
l2o What preTious kinds or jobs have you held? 
a) Jobs in present organization . :.=-----------------
b) Jobs elsewhere;. _____ ......, ________________ _ 
13o How long have you been world.ng on your present writing job? 
a) Less t.hen one year ___ _ 
b) From one to three years ___ _ 
c) Hore than t.hnte years ____ _ 
• 
( ) Ne'rar 
( ) About once 6VGrY 6 month& • · 
( ) About ones e'WJI7 month 
( ) Abou:t. once ~ wek 
l6o What sources do you "l.l.3e for your al"t-ic1es? ---------------
17. What part or t}'l.s e~il.o-,teo publicatica is written by "pl'"Ofession.al stat.f11 and 
what part iS written b-.f contriblltor,v staff {amployees)'l 
---------------------
a) Bow are m.embers of tl1G contriblr'c.oey staff cbosen? 
------------------
b) Ara compaxzy- or union contrihutions req,u.osted and/or accepted far 
publication in your papar? Yea No _____ _ 
If' no, please sz.>Go,_fys _ _... _________________ _ 
18. Do you. write articl.as dealing with topics that the union or company publication 
has recently covered? Yea No -------
It no, please Specif'ya. _______________________ _ 
( )Oftev. 
( ) Seldom 
( ) Never 
--------~-----------------------------------
20o Ia it corr.pazJy or unlt;n practice to do ao? ___ .. =...----·==__.."""...,. ________ " ____  
----------------~---~~· . ~------,-------------·-=·~=-=--=-------------------?--
2lo now would you describe the di.fforsnces in your approachoo? (Kinds of facts 
mentioned, exampl.es giYen,. and conclusions drawn)o. _____________ _ 
22o Have you eYer heard or an;y of the following writing teclmique formulas? 
( ) Flesch :t ornnl.a 
( ) Gunning .formula 
( ) I~ formula 
( ) other formulas 
2.3., Have you ever taken a special training course in how to apply any or the above 
!ormulasi 
Yes 
-----
No 
-----
If Yes~ where did you take 
tr~g? ______________________________________________________ _ 
a) Did these .formulas help? ----- Please explain how ____________ _ 
-----
Question 23. (continued) 
b) Wars t~ :rsaults not.iooablo in achiaTing i.J.'lC>:'eMGd in:terect8 unier ... 
starrling and roadarsh1p? 
Yes No 
....... ' -· 
-----
c) It so J::aow t-rera msults datel"mined~ 
-------------------------------
24o Which of the .f'ollow;fng m.a.p.sines do yt.7l1 read? 
( ) True, Argotry 
( ) Reader' a Digest 
( ) Harpers or Atlant,ic l~h.lJ' 
( ) I~. Time and u.s. Naws and World Raport 
( ) Business \'leek 
( ) Fortune 
( ) Life and Wok 
( ) other, Please specify't------------------
a) Do you J.1ke snm particular magazines batter than others? -----
b) 1£ so, 1-Jl\fl ______________________ _ 
25. Wbat is the highest laval of schooling reached by your mother and !'ather? 
Some grammar school •••••••• __ _ 
Completed grammar school •• .._ __ 
Soma high school ........... ··---Con:pleted high schoolo ..... ,__ _ 
iome colle~ooooooo········ 
Completed college. ••••••••• ·---
Father 
______ ,...,....,.,_ ..... _ .,~- •• II ~~-----• -----~------·--""';C.·~~~~, ....... -----------
27" What afi':U.i.ations, clubs, lodzea, or .fraternities are :yuu a raamber of~ ----
.. 
- ----=··-=··' 
28o Would you have a:ur objection to stating your political preference? 
29o Et.lm1c origin 
------------------------------------------
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APPENDIX C 
' W. L. WARNER•S AND VANCE PACKARD'S 
STATUS CLASSIFICATIONS 
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Vance Packard perceives a system of horizontal strata emerging 
in America and this social strata is divided into two great classes. 
Within each division there are several classes, these are: 
THE DIPLOMA EUTE 
I. The Real Upper Class 
II. The Semi-Upper Class 
The Supprting Classes 
III. The Limited-Success Class 
IV. The Working Class 
V. The Real Lower Class 
w. L. Warner classifies the American social structure into 
approximately nine different class systems, these are: 
CLASS SYSTEMS 
I. Upper-Upper Class 
II. Middle-Upper Class 
III. Lower-Upper Class 
IV. Upper-Middle Class 
V. Middle-Middle Class 
VI. Lower-Middle Class 
VII. Upper-IDwer Class 
VIII. MiddJ.e-Lower Class 
IX. !Dwer-Lower Class 
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APPENDIX D 
EXANPLE3 OF SEMANTIC DIFFERENTIAL SURVEY FOR11S 
Name 
Boston University's School of Public Relations 
and Communications 
INSTRUCTIONS 
----------------------------------------------------
The purpose of this study is to measure meanings of certain 
things to varioua people by having them judge them against a 
series of descriptive scales. In taking this test, please make 
your judgments on the basis of what these things mean !£ you. 
On each page of this booklet you will find a different 
concept (word) to be judged and beneath it a set of scales. 
You are re~uested to rate the concept on each of these scales 
in order. 
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~JAGES 
good . bad . 
-
reputable . disreputable . 
wise . : : . : foolish . . 
kind . . . : . cruel . . . . 
severe : . . . : lenient . . . 
strong . weak . 
• 
serious : . hwnorous . 
hot cold 
meaningful : meaningless 
·'TO gress i ve . . . : regressive . . . 
complex . . : : simple . . 
important : : . • . : unimportant . . . 
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good bad 
reputable : disreputable 
wise . : . . . foolish . . . . 
kind : : . . : : cruel . . 
severe : : : : : lenient 
-
strong : : weak 
serious . humorous . 
hot : cold 
meaningful meaningless 
-~ogressive : : : regressive 
complex : . : • simple . . 
important : : . : : unimportant . 
APPENDIX E 
SUMMARY OF EXCERPTS FROM SCHRAN11' S A1lD SCHATZHAN 1 S AND 
STRAUSS t FINDINGS m COMMUNICATIONS RESEARCH 
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The following constructs were excerpted from Wilbur Schramm's 
findings of a communications research study entitled, ''The Nature Of 
News." 
1. That items of news or information are perceived 
by each individual ••• as a part of his environment ••• 
It is evident that both the content of the infor-
mation and its context contribute stimulie that 
combine into the cue which a reader perceives. 
2. Reading for delayed reward is rather a more 
sophisticated form of behavior than reading for 
immediate reward.-Therefore, ••• we may say that 
immediate reward reading should increase with less 
education and other experience than should delayed 
reward reading •••• 
3. On this basis, ••• there is an increase :in delayed 
reward reading as an individual passes from the-
high-school-educated group of our population to that 
of the college-educated. 
4. A person chooses the items which he thinks is likely 
to give him the greatest reward. In general, ti:1ere 
seems to be a greater possibility of the reader identi-
fYing himself with the information or source. Similarly 
it is a greater reward to identif,y oneself with the 
group that appears closer to you than another, which is 
farther away. 
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The following constructs were excerpted from Leonard Schatzman's 
and Anselm Strauss' findings in a communications research study en-
titled, 11Social Class and Modes of Communication". 
1. Lower class people tend to be more direct in their 
approach to perceiving information and discussing 
subjects. Their perspective is narrowed to generally 
one point of view at a time. 
2. Difficul'Wof context; is far greater for lower class, 
whereas middle class has less difficulty. This in-
valves, annng other requirements, an ability to hear 
one's words as others hear them. 
3. Lower class people make references which are fairly 
clear denotative-wise, however, the,y use very little 
classificatory terms in their thought processes. On 
the whole it is apparent they think in particularistic 
or concrete terms. 
4. Concrete imagery in middle class aormmmication is 
dwarfed or overshadowed by the prevalence and rich-
ness of conceptual terminology. Organization of 
speech around classifications comes readily, and un-
doubtedly the speaker is barely conscious of it. It 
is part and parcel of his formal and informal edu-
cation. In general, the thought and speech of middle 
class poeple is less concrete than that of the lower 
group. 
5. Organized thought processes of lower class people 
tend to be more segmental or limited in scope than 
those used by middle class people. Moreover their 
frames of Peference appear to be more self-centered 
than that of the middle class. The lol'ler class per-
son seldom gives both linear and cross-sectional 
pictures or frames. The middle class do much more. 
6. Ydddle class people are more prone to generalize and 
be abstract, but this abstracting, etc., has meaning 
and relevancy. The middle class can discuss in terms 
of mulitple perspectives, in short assume multiple 
perspectives and communicate in terms of them. }hre-
over, they are able to classify and to relate classes 
explicitly, uhich is but another 1vay of saying that 
they are educated to assume multiple perspectives of 
rather wide scope. The lower classes generally can-
not do this. 
7. Middle class persons exhibit familari ty with a host 
of distinct reasons for performing particular acts. 
They can do this because they possess an abstract 
motivational·t.erminology. Then too, the fine and 
subtle distinctions for rationalizing behavior require 
devices for;. insuring that they will be grasped by the 
hearer. In a real sense the need to explain behavior 
can be linked with the need to communicate well--to 
give a rational account as well as to be objective. 
Hence there is a constant flow of qualifYing terms 
linked with motivational phraseology. 
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8. The middle class person is as familar with elements 
of social structure as 1rl. th individual behavior. 
Assuredly, this familarity rests :r.ot only '.l.pon con-
tact with institutions but upon the c4pacity to per-
ceive and talk about abstract classes or acts. The 
lower class person, on the other hand, appears to 
have only rudimentary notions of organi~ational 
structure, therefore, he tends to think less in terms 
of organizations or abstract terms. 
9. The lm-ver strata have little lmowledge or "feel" for 
the social structures of their communities. :.t also 
suggests the difficulty of conveying to i::.hA~-l :::'3lat::..vely 
abstract information through media of coJ'lll1IU.IlicativL. 
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